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CŜƭƭƻǿǎΩ wŜŦƭŜŎǘƛƻƴǎ ƻƴ aŜƎŀŎƛǘƛŜǎ ŀƴŘ /ƭƛƳŀǘŜ /ƘŀƴƎŜΣ aŜȄƛŎƻ /ƛǘȅ мс-22 November 2008 

ά.ŜŎƻƳƛƴg a LEAD Fellow is one of my proudest achievements. It has hauled me out of my 
comfort zone. Provided me with a host of new friends and ignited my passion for energy 
and environmental issues. Most importantly, it has helped me understand how to make a 
diffŜǊŜƴŎŜ ŀƴŘ ƎƛǾŜƴ ƳŜ ǘƘŜ ƛƴǎǇƛǊŀǘƛƻƴ ǘƻ ŀŎǘƛǾŜƭȅ ǇǳǊǎǳŜ ǘƘƻǎŜ ŀƳōƛǘƛƻƴǎΦέ 
 
ά¢ƘŜ ǳƴƛǉǳŜ ŀǎǇŜŎǘ ƻŦ [9!5 ǘǊŀƛƴƛƴƎ ƛǎ ǘƘŜ ǇŜǊǎƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ ²Ƙƛƭǎǘ L ŀƭǎƻ ǳƴŘŜǊǎǘŀƴŘ 
climate change issues more, I now understand my own strengths and weaknesses and how 
to turn my enthusiasm into real projects. LEAD allows you to become an agent of change 
ŀƴŘ ƛŦ ǘƘƛǎ ŎƻǳǊǎŜ ŘƻŜǎƴϥǘ ƛƴǎǇƛǊŜ ȅƻǳ ƴƻǘƘƛƴƎ ǿƛƭƭΗέ 
 
άL ǘƘƛƴƪ [9!5 Ƙŀǎ ǇǊƻǾƛŘŜŘ ƳŜ ǿƛǘƘ ŀƴ ƛƴƧŜŎǘƛƻƴ ƻŦ ŜƴŜǊƎȅ ŦƻǊ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ 
my professional career at a time when I was questioning my commitment. I also feel that I 
ƘŀǾŜ ƳŜǘ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ƭƛǾƛƴƎ ŎƭƻǎŜǊ ǘƻ ǘƘŜ ǇǊƻōƭŜƳǎ ŀƴŘ L ƘƻǇŜ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜƳΦέ 
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1 Executive Summary  

1.1 The International Se ssion Learning journey  

Based at the inspiring Xochitla ecological park at Tepzotlan on the outskirts of Mexico City, the 2008 

International Session focused on megacities and climate change. Over 120 participants followed a 

learning journey that was tailored around one of the four session themes: water and sanitation, energy 

production and consumption, land use and urban development, transport and urban mobility. In order 

to maximise opportunities for learning in cross sector cross cultural teams, working groups comprising at 

least one Associate from each member programme were established on day one. On the final day of the 

international session each working group delivered a compelling presentation on one of the four main 

themes. 

Analysis of AssociatesΩ feedback shows that most of the high level aims and objectives of the 

programme (please see aims and objectives at 6.6) were achieved.  In particular Associates valued the 

experience of working with and learning from people from different cultures and sectors and the 

concept of a learning journey will team challenges appears to have worked well.  The working groups, 

the site visits and most of the skills sessions were highly rated. However, the evaluations also show that 

there were a number of areas where the international session failed to meet AssociatesΩ expectations. It 

would appear that many participants would have preferred less formal information input, and more 

informal opportunities to share their own knowledge and experiences with each other. The lowest 

ratings were for the thematic panel presentations and logistics. At the same time the actual venue for 

the session, Xochitla Ecological Park, was liked by 77% of participants. We need to address the areas 

that worked less well as a matter of priority during the planning stages of the International Session in 

China in 2009. As an organisation with a mission to promote leadership for sustainability we have a 

responsibility to act on feedback and bring about the changes required. 

Many participants expressed their appreciation and gratitude to LEAD Mexico for the incredible time 

and effort they put into running the Session, as well as providing a wonderful introduction to their 

diverse and dynamic culture. 

2 Key messages 
One of the main messages from Mexico City is that participants gained a lot from taking part in the 

International Session; 98% of respondents ǿƻǳƭŘ ǊŜŎƻƳƳŜƴŘ [9!5 CŜƭƭƻǿǎΩ ǘǊŀƛƴƛƴƎ ǘƻ ƻǘƘŜǊ ǇŜƻǇƭŜΦ 

According to participants the main benefits of the programme were: 

 Networking 

 Collaboration with like-minded leaders 

 Skills development  

 Cross-cultural communication 

 Cross-sectoral communication 

 Team-building 

 Inspiration and motivation for action 
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 Opportunity to learn from each other 

 Understanding the complexity of sustainable development 

 Diversity of ideas 

 Climate change challenges/opportunities on local-global levels 

 Global friendships 

 Creating a vision for change 

 Greater self-awareness 

 Project collaboration 
 

Please refer to appendix 6.3 for specific feedback by member programme. 

A significant number of participants, however, were dissatisfied with different aspects of both the 

programme content and delivery. While this is disappointing, we know what we have to do to address 

these issues. We have an opportunity to act before the International Session begins in China in 

November 2009. Table 1 below lists the areas that need to be addressed and describes the actions 

required to make the changes needed.  

 
Table 1 Areas for improvement 

 Areas  for improvement Action required 

Thematic 
Presentations 
 

 Presentations were too long 
and repetitive 
 

 Presentations were too 
academic 

 

 Not enough variety in the 
speakers 

 

 Certain speakers were not 
prepared 

 

 Not all 
presentations/PowerPoint 
presentations were in English 

 

 Unclear linkages between the 
presentations, skills modules, 
and site visits 

 
 

 Ensure presentations are concise and 
innovative 
 

 Ensure that all presentations follow 
the LEAD style of training which 
emphasises participant engagement 
and two-way conversation 

 

 Aim for all panels to be cross-sectoral  
 

 Ensure speakers are fully briefed on 
how sessions will be run prior to the 
event 

 

 Ensure all PowerPoint presentations 
are in English 

 

 Highlight key messages and themes 
which underpin the programme 

PTO
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Table 2 Areas for improvement continued 

 Areas  for improvement Action required 
 

Logistics 
 
 

 Room allocation ς participants 
and session rooms were not 
clearly signposted 
 

 Transport to/from the event 
was not as organised as it could 
have been 

 

 There was too much 
miscommunication between 
LEAD staff and participants 

 Aspire to improve the level of 
planning, preparation, and 
communication between staff and 
participants. Certain steps have 
already been taken towards better 
logistics in China 2009.  

o Clear roles and responsibilities 
for staff of LEAD China as well 
as LEAD International 

o Advisory group established of 
previous IS hosts, current host 
programme director, and 
LEAD staff  

Language  A number of participants were 
not proficient in English, and at 
least two did not speak any 
English 
 

 Some presentations were not 
in English 

 Remind NPDs of the agreement that 
all IS participants must be proficient in 
English. 

 Ensure all presentations are in English 

Programme Design  Not enough time for peer-to-
peer learning 

 

 Develop creative and innovative ways 
to ensure participants have the time 
and space to collaborate and learn 
from each other. We realise that this is 
one of the most important aspects of 
the IS and hope to allow for better 
communication between associates. 

Group Facilitation  Quality of facilitation was not 
consistent across all working 
groups 

 Thematic panels were not as 
well facilitated as they could 
have been 
 

 Work to ensure the quality of our 
facilitation team while maintaining a 
commitment to building the capacity 
of our network.  

 Consider opening recruitment of IS 
facilitators to the LEAD FellowsΩ 
network.  
  

3 Unexpected outcomesȡ Ȱ4ÈÅ ÂÕÓ ÉÓ ÌÅÁÖÉÎÇȣȱ 
An unexpected and very exciting outcome of the international session was the emergence of a dynamic 

Working Group 9. At the end of the week Group 9 delivered a creative and engaging presentation on 

how to take the LEAD Network forward. Group 9 included an innovative human bus in their presentation 
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which was presumable very low carbon. Please see appendix 6.7 for the Group 9 recommendations to 

LEAD. 

4 Evaluation Methodology  
 
Prior to the International Session LEAD International developed an evaluation framework which clearly 

mapped an evaluation process using a range of evaluation tools and methods at different stages of the 

learning journey. Our aim was to evaluate the key stages of the programme using a number of tools and 

methods including formal and informal methods. For example key knowledge and skill sessions were 

evaluated during the week immediately using standard questions and a scale of 1-6. Then at the end of 

the International Session, participants were asked to complete a 6 page questionnaire that included 

quantitative and qualitative questions and more creative reflective exercises. The evaluation form 

covered the key stages of the learning journey as well as LEAD support services, learning resources and 

logistics.  The form asked both qualitative open questions, as well as quantitative questions based on a 

six point rating scale. On a six point scale 1 indicates low and 6 high. When using a six point scale 

numbers can be clustered together and categorised in the following way for analyses: 

 
Table 3 Six point scale 

1&2 3&4 5&6 

Red Yellow Green 

Poor Average High 

 
 
This report follows the structure of the evaluation form and includes information gathered both during 
and after the session using different methods. Each stage of the journey  - e.g. skills modules, thematic 
panels - has been analysed for key messages:  the main benefits and what needs improvement. Where 
possible actions to address the areas needing improvement have also been identified.  
 
In Section 5 ȅƻǳ ǿƛƭƭ ŦƛƴŘ ŀ ǎǘŀƎŜ ōȅ ǎǘŀƎŜ ǎǳƳƳŀǊȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜŜŘōŀŎƪΦ For a more detailed 
breakdown of the feedback by working group and also by member programme please see the 
Appendices. 
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5 Summary of pÁÒÔÉÃÉÐÁÎÔÓȭ ÆÅÅÄÂÁÃË stage by stage 
Table 4 Summary satisfaction levels with panels and dialogues  

 
These ratings were averaged to give a view of the overall satisfaction participants felt with regards to 

each thematic panel, as well as to assess the quality and consistency across. 

Comment 
The Sustainable Development Dialogues are the highest rated panel session. As the graph shows the 
thematic panels (land use, transport, energy, and water) did not score as highly as desired. This is 
consistent with the commentary by many participants about the poor performance of the thematic 
sessions.  
 
The panels are one of the areas that will need to be improved for future training sessions.  
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5.1 Skills Modules  

Note: A 5 point scale was used instead of a 6, and therefore scores of 4 & 5 were taken as high 3 

medium and 1 & 2 low. 

tŀǊǘƛŎƛǇŀƴǘΩǎ ŎƻƳƳŜƴǘǎ LEAD will: 

 Great, practical learning 

 Have new tools and techniques 

 Knowledgeable facilitators 

 Excellent visuals 

 Sessions were engaging 

 Workshop made whole trip worthwhile 

 Hearing from other participantsΩ 

experiences 

 Could draw out more experience / 

examples from the participants   

 More time, seemed rushed 

 Too abstract ς Ethical decision making 

 Use just one case study 

 Keep modules interactive 

 Allow more time for participants to share 

their experiences 

 Keep visual clean, clear and fun 

 Review amount of content for time 

allowed ς less is more 

 Illustrate how theory can be applied in 

action  

 
Table 5 Getting your message across 

Getting Your Message Across (47 Responses) 
 

1 & 2 
Poor 

3 
Average 

4 & 5 
High 

I understand the importance of taking a 
systematic approach to communicating with 
different stakeholders 

  100% 

The Triple O Approach and SWIFT are useful 
tools for communicating messages 

 8% 92% 

I can see how I can apply what I learned back in 
my working environment 

2% 5% 93% 

The facilitators worked effectively with the 
group 

9% 12% 78% 
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Table 6 Stakeholder engagement 

Stakeholder Engagement (33 Responses) 1 & 2 
Poor 

3 
Average 

4 & 5 
High 

I understand the importance of allowing for 
different perspectives when engaging with 
different stakeholders 

 9% 91% 

I can understand and can apply tools for 
stakeholder mapping and analysis 

 22% 78% 

I can see how I can apply what I learned back in 
my working environment 

 10% 90% 

The facilitators worked effectively with the 
group 

  100% 

 

Table 7 Ethical Decision Making 

Ethical Decision making (50 Responses) 

 

1 & 2 
Poor 

3 
Average 

4 & 5 
High 

I have a better understanding of how my 
personal values influence the way I act and 
make decisions 

8% 55% 37% 

L ƪƴƻǿ Ƙƻǿ ǘƻ ŀǇǇƭȅ ǘƘŜ άŀƴŀǘƻƳȅ ƻŦ ŀ 
ŘƛƭŜƳƳŀέ ŦǊŀƳŜǿƻǊƪ ǘƻ ŎƻƳǇƭŜȄ ǎƛǘǳŀǘƛƻƴǎ 

34% 40% 26% 

I feel better prepared to ask questions about 
the ethical dimension of the site visits 

13% 35% 64% 

The facilitators worked effectively with the 
group 

4% 33% 63% 

 

Table 8 Summary of skills modules satisfaction levels 
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These ratings were averaged to give a view of the overall satisfaction participants felt about each skills 

module as well as to assess the quality and consistency across them. 

Comment 
As the graph above illustrates it appears that Stakeholder Engagement and Getting your message across 
were the most successful skills module, while Ethical Decision Making needs to be reviewed. This should 
be taken into account when deciding which skills modules should be run nationally and which skills 
modules are best run at the International Session. 

5.2 Thematic Panels  

tŀǊǘƛŎƛǇŀƴǘΩǎ ŎƻƳƳŜƴǘǎ LEAD will: 

 Small group discussions excellent, enjoyed 

the opportunity to engage with the 

speakers and each other ς wanted more 

 Good material and local case-studies 

 Complaints that slides were not in English  

 Need better facilitation 

 Need to capture insights from the decision 

groups to share with whole group and the 

Ning 

 More global scale case-studies needed 

 No real discussion about climate change 

issues 

 Many speakers did not engage well with 

the audience 

 Ensure all presentations are in translated 

into English 

 Review facilitation of the sessions 

 Review and try and allow for more small 

group discussions 

 Review how insights are captured and 

shared 

 
 
Table 9 Water and Sanitation 

Water and Sanitation (59 Responses) 1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

The presentations were engaging 33% 39% 28% 

I felt it was a two-way conversation 39% 50% 11% 

The content helped my understanding of the 
theme 

18% 48% 34% 

The facilitator added value 38% 47% 15% 
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Table 10 Energy Production and consumption 

Energy Production and Consumption   
(19 Responses) 

1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

The presentations were engaging 0% 78% 22% 

I felt it was a two-way conversation 0% 89% 11% 

The content helped my understanding of the 
theme 

11% 50% 39% 

The facilitator added value 16% 39% 46% 

 
 
Table 11 Transport and Urban Mobility 

Transport and Urban Mobility (49 Responses) 1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

The presentations were engaging 4% 29% 67% 

I felt it was a two-way conversation 40% 37% 23% 

The content helped my understanding of the 
theme 

0% 50% 50% 

The facilitator added value 15% 55% 30% 

 
 
Table 12 Land use and Urban Development 

Land use and Urban Development  
(49 Responses) 

1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

The presentations were engaging 59% 18% 23% 

I felt it was a two-way conversation 76% 18% 23% 

The content helped my understanding of the 
theme 

62% 33% 5% 

The facilitator added value 53% 30% 16% 

 
 
Table 13 The Leadership Panel 

Leadership Panel (100 Responses) 
 

1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

I feel I was shown true examples of leadership 1% 46% 53% 

I could identify with at least one of the speakers 6% 40% 54% 

I felt real challenges and solutions were 
presented 

23% 45% 32% 

I feel I can apply what the speakers said to me 
personal learning journey 

13% 33% 54% 
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Table 14 Sustainable Development Dialogues 

Sustainable Development Dialogues  
(34 Responses) 

1 & 2 
Poor 

3 
Average 

4 & 5 
High 

I feel I was shown true examples of leadership 3% 45% 52% 

I could identify with at least one of the speakers 0% 10% 90% 

I felt real challenges and solutions were 
presented 

9% 24% 67% 

I feel I can apply what the speakers said to me 
personal learning journey 

3% 18% 79% 

 

Note: A 5 point scale was used instead of a 6 so scores of 4 &5 were taken as high 3 medium and 1 & 2 

low. 

 
Table 15 Shell Scenarios 

Shell  Scenarios (35 Responses) 
 

1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

shell future energy mix 6% 42% 52% 

Scenarios 5% 37% 58% 

Q & A 2% 51% 47% 

 

5.3 Site Visits  

 Please see appendix 6.1 for specific feedback from Fellows and 6.2 for details of site visits for each 
Working Group 
 
Key Messages 
 
Worked Well/Main Benefit 
 
V The logistics of the site visits were very well organised, and there is overall consensus that the 

visits added real value to the event as a whole.  
 
V The visits helped to contextualise the effects of environmental degradation and increasing 

societal demands on resources in the areas of water, transport, energy 
production/consumption, and land use using Mexico City as a case study. 

 
V Participants appreciated the opportunity of hearing from stakeholders directly influenced by / 

working in the thematic areas being explored. 

 

PTO 
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Needs Improvement 
 

LEAD will: 

 

 Increase the variety of sectors/perspectives 
represented on all the site visits: local 
community leaders, policy makers, as well as 
local residents.  

 

 

 Make every effort to increase the quality of 
site visits through the including of multi-
stakeholder perspectives. 

 Improve the connections between the micro-
workings of the actual site visit (in this case, 
urbanisation in Mexico City) and the macro-
level theme of the IS (megacities and climate 
change) on a global level. 
 

 More space to discuss these linkages between 
the thematic units at a micro and macro level  
 

 Ensure the links between the main theme of 
the programme and the site visits are more 
clearly defined, and explored 
 

 Encourage discussion of connections/ linkages, 
after the site visits in working groups 
 

 More time for participants to discuss how 
insights from the site visits can be 
contextualised in their own countries/local 
communities.   
 

 Allow participants the opportunities to share 
their own regional/local knowledge of the 
issues explored during the site visits  
 

 Poor language skills on certain site visits 
affected the quality of the participants 
learning experience.  

 Try and ensure that all site visits are conducted 
in English, and where not possible, with the 
assistance of a proficient translator. 

5.4 Working Groups  

Please see appendix 6.4 for specific feedback from participants on each working group 
 
Worked Well/Main Benefit 
 
V Overall consensus was that working groups enabled better communication and collaboration among 

individual associates. 
 

V Enabled development of intercultural communication skills in, addition to enhancing negotiation 
and decision-making skills through the preparing group presentations. 

 
V Working group presentations proved to be an exciting and challenging experience for many 

participants, and provided great way to navigate personal and collective learning journeys. 
 
V Many commented that friendships fostered in working groups were the highlight of the 

International Session. 
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Working Groups continued 
Needs Improvement 
 

LEAD will: 

 

 Language difficulties were a huge barrier to 
communication and learning as some 
associates were not proficient in English. 

 

 

 Remind NPDs of the agreement that all IS 
participants must be proficient in English. 

 Quality of facilitation was not consistent 
across all working groups  
 

 Unequal participation of everyone in group 
learning and activity. 
 

 Improve the capacity of facilitators within the 
LEAD network/ member programmes through 
innovative and successive training of trainers 
and by utilising more LEAD Fellows as possible 
facilitators. 

 Need more opportuties for communication 
both in working groups as well as among 
working groups.    
 

 More creativity in the ways associates are 
engaged and challenged to communicate and 
collaborate with each other. 
 

 Allocate more time for group discussion and 
peer-to-peer learning during the International 
Session. 
 

 Introduce new techniques, such as open space 
technology, to ensure that participants have 
an opportunity share project ideas, 
communicate more and explore possible 
collaboration with a greater number of 
associates outside their working groups. 

 

 Allow time for greater coordination of 
networking events during the week to provide 
optimal time for exchange of project ideas and 
potential collaborations. Consider thematic 
areas of interest were people can gather. 
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Participants were asked to rate the following statements on a scale of 1-6 with 1 being low and 6 
being high. 
 
Table 16 Working Groups 

 1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

1) Working Groups gave me an opportunity to practice being a leader, 
note take, observer, and a follower 

3% 27% 70% 

2) Working Groups encouraged us to learn together and from each 
other 

1% 20% 79% 

3) The working group enabled me to explore different styles of 
thinking and working 

4% 32% 64% 

4) Working in a diverse group helped me to identify the challenges 
and opportunities of working in multicultural cross sector groups 

2% 23% 75% 

5) I was able to challenge others constructively 5% 50% 45% 

6) I am better able to communicate my thinking and reasoning to 
others 

4% 44% 52% 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Table 17 Working Groups 
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Comment 
aƻǎǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŀǘ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ άŜƴŎƻǳǊŀƎŜŘ ǳǎ ǘƻ ƭŜŀǊƴ ǘƻƎŜǘƘŜǊ ŀƴŘ ŦǊƻƳ ŜŀŎƘ ƻǘƘŜǊέΦ 
hŦ ǘƘŜǎŜ ǎǘŀǘŜƳŜƴǘǎΣ ǘƘŜ ƻƴŜ ǿƘƛŎƘ ǎŎƻǊŜŘ ǘƘŜ ƭƻǿŜǎǘ ǿŀǎ άL ǿŀǎ ŀōƭŜ ǘƻ ŎƘŀƭƭŜƴƎŜ ƻǘƘŜǊǎ 
ŎƻƴǎǘǊǳŎǘƛǾŜƭȅέΦ ¢Ƙƛǎ Ƴŀȅ ǊŜŦƭŜŎǘ ǘƘŜ challenges of language and facilitation. It may also reflect the 
challenge of creating a group culture where feedback is the norm in a relatively short space of time. 
 
Participants Overall Satisfaction with Working Groups 
Participants rated the statements regarding working groups on a scale of 1-6 with 1 being low and 6 
being high. These ratings were averaged to give a view of the overall satisfaction participants felt 
regarding their specific working group, as well as assess the quality and consistency across each group. 
The graph below represents participant satisfaction across working groups. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

5.6 The LEAD Network  

 
The LEAD Network was a topic of much debate at the Mexico International Session, fuelled by the 
initiatives of Cohort 13 participants and in particular the actions of Working Group 9. WG9 was formed 
by a group of participants to develop ideas and action points to take the collaboration of C13 associates 
and LEAD Fellows beyond the International Session. Subsequently Group 9 has started a lively discussion 
ƻƴ ǘƘŜ ά!ƭƭ /ƻƘƻǊǘǎέ ŜƳŀƛƭ ƭƛǎǘ ŀƴŘ at LEAD International who are working on a revised strategy of 
engaging the network. The main comments from feedback forms, as well as the recommendation report 
from C13, are outlined below.  
 
 
 
 
 

Table 18 Overall satisfaction by working group 
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Participant recommendations for [9!5Ωǎ Dƭƻōŀƭ Network 
 

 

 LEAD network needs to focus attention on: 1) how to develop and implement joint projects; 2) how to move 
ideas into action; 3) how to promote inspiration to keep the network alive 

 

 A regular forum to share regions best practices and also to find opportunities to cooperate/collaborate in 
different areas of interest 

 

 Newsletters 
o An alumni newsletter to share what Fellows are working on/ highlight success stories 
o A cohort training newsletter to share the progress of current cohorts across the network 
o A general newsletter to share the projects of LEAD International and Member Programmes (already in 

place) 
 

 Strengthening the network through peer-peer, interactions at the regional and international levels 
 

 LEAD network should take initiatives to keep involving Fellows at national, regional, and international levels to 
make LEAD a big, popular, and effective global foray/ brand name 
 

 Adopt a mentoring scheme between current associates and past LEAD Fellows 

 A better platform for virtual communication and networking 

 Effective country chapters (on web pages) will enhance coordination with LEAD International, so these should 

be further strengthened 

 Better integration between member programmes, they're VERY (TOO!) different, and this hinders integration 

and effective collaboration 

 Initiating global action campaigns from the entire LEAD network to influence policy 

 Utilise the network in the planning and delivery of future training sessions 

 Greater ambition! 
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Participants were asked to rate the following statements on a scale of 1-6 with 1 being low and 6 
being high. 
Table 19 The LEAD Network 

 1 & 2 3 & 4 5 & 6 

 
Poor Aver

age 
High 

1) I am confident the Network will add value to my personal life in the 
future 

4% 38% 58% 

2) I am confident the Network will help my professional life in the future 2% 35% 63% 

3) I feel confident I will stay touch with the people I met at the 
International Session 

3% 39% 58% 

4) I am confident that LEAD provides channels for communication 
between fellows beyond the International Session 

7% 33% 60% 

5) I feel like I am part of a larger LEAD Family 6% 26% 66% 

 
Table 20 The LEAD Network 

 
 

Comment 
aŀƴȅ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀƎǊŜŜŘ ǘƘŀǘ ǘƘŜȅ άŦŜƭǘ ǇŀǊǘ ƻŦ ŀ ƭŀǊƎŜǊ [9!5 ŦŀƳƛƭȅέ ŀƴŘ ǘƘŀǘ ǘƘŜ ƴŜǘǿƻǊƪ ǿƻǳƭŘ άƘŜƭǇ 
Ƴȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭƛŦŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜέΦ tŀǊǘƛŎƛǇŀƴǘǎ ǎŜŜƳ ǳƴǎǳǊŜ ŀǎ ǘƻ ǿƘŜǘƘŜǊ ǘƘŜ ƴŜǘǿƻǊƪ ǿƛƭƭ ŀŘŘ ǾŀƭǳŜ ǘƻ 
their personal lives and if they will remain in contact with those they connected with at the IS. The 
ratings fall some way short of the level of confidence that will be needed to maintain and develop the 
robust and dynamic network to which we aspire at LEAD International. This hesitancy seems consistent 
with Ƴŀƴȅ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ direct comments about the network highlighted above. LEAD 
International is using the feedback above to help develop a new network strategy focusing on 
engagement and communication to ensure greater confidence in an active LEAD Network beyond 
cohort training. 
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5.7 Why I  would recommend the LEAD Fellowsȭ Ôraining  programme  

 

Would you recommend LEAD FellowsΩ Training? 
Responses YES NO 

101 98% 2% 

 
98% of participants said they would recommend the programme to other people. The following is a 
sample of the reasons given: 
 
V ά¢ƘŜ ǎǘǊǳƎƎƭŜ ǘƻ ǇǊŜǎŜǊǾŜ ǘƘŜ 9ŀǊǘƘ ƴŜŜŘǎ ŀ ŎǊƛǘƛŎŀƭ Ƴŀǎǎ ƻŦ ŎƻƴŎŜǊƴŜŘ ǇŜƻǇƭŜ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ ǎŜŎǘƻǊǎ 
ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘǎΦ [9!5 ǇǊƻǾƛŘŜǎ ǘƘŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ƳƻǘƛǾŀǘƛƻƴ ŦƻǊ ŀǘǘŀƛƴƛƴƎ ǘƘŜ ŎǊƛǘƛŎŀƭ ƳŀǎǎΦέ 
 

V ά.ŜŎŀǳǎŜ ƛǘ ǇǊƻǾƛŘŜǎ ŀ ǳƴƛǉǳŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƛƴǘŜǊŀŎǘƛƴƎ ŀƳƻngst people of different backgrounds 
ŀƴŘ ŎƻǳƴǘǊƛŜǎ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦέ 

 
V ά¢ƘŜ ǘǊŀƛƴƛƴƎ ƛǎ ƳƻǊŜ ŀōƻǳǘ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƛƴǘŜǊŎǳƭǘǳǊŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƘŀƴ ǘƘŜ ǎŜŎƻƴŘŀǊȅ ŀǎǇŜŎǘ 

of the topic-climate change. It will be life-changing on a personal level, developing a network, 
ŎƻƴŦƛŘŜƴŎŜΣ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎΦέ 

 
V ά{ƛƳǇƭȅ ǘƘŜ ōŜǎǘ ǘǊŀƛƴƛƴƎ LϥǾŜ ŜǾŜǊ ŜȄǇŜǊƛŜƴŎŜŘΦέ 
 
V ά[9!5 ǇǊƻǾƛŘŜǎ ŀ ƎǊŜŀǘ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǇŜƻǇƭŜ ƴƻǘ ƻƴƭȅ ǘƻ ŎƻƴŎŜƴǘǊŀǘŜ ƻƴ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ 

development but also be a part of the LEAD famiƭȅΦέ 
 
V ά¢ƘŜ ǘƘǊŜŜ ƳƻŘǳƭŜǎ ƘŀǾŜ ǘŀǳƎƘǘ ƳŜ ǎƻ ƳǳŎƘΦ ¢ƘŜ ǳƴƛǉǳŜ ŀǎǇŜŎǘ ƻŦ [9!5 ǘǊŀƛƴƛƴƎ ƛǎ ǘƘŜ ǇŜǊǎƻƴŀƭ 

development. Whilst I also understand climate change issues more, I now understand my own 
strengths and weaknesses and how to turn my enthusiasm into real projects. LEAD allows you to 
ōŜŎƻƳŜ ŀƴ ŀƎŜƴǘ ƻŦ ŎƘŀƴƎŜ ŀƴŘ ƛŦ ǘƘƛǎ ŎƻǳǊǎŜ ŘƻŜǎƴϥǘ ƛƴǎǇƛǊŜ ȅƻǳ ƴƻǘƘƛƴƎ ǿƛƭƭΗέ 

 
V άL ǘƘƛƴƪ [9!5 Ƙŀǎ ǇǊƻǾƛŘŜŘ ƳŜ ǿƛǘƘ ŀƴ ƛƴƧŜŎǘƛƻƴ ƻŦ ŜƴŜǊƎȅ ŦƻǊ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ Ƴȅ 

professional career at a time when I was questioning my commitment. I also feel that I have met 
ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ƭƛǾƛƴƎ ŎƭƻǎŜǊ ǘƻ ǘƘŜ ǇǊƻōƭŜƳǎ ŀƴŘ L ƘƻǇŜ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜƳΦέ 

 
V άL ƘŀǾŜ ǿƻǊƪŜŘ ƛƴ ŀ ƭŜŀŘŜǊǎƘƛǇ ŦƻŎǳǎŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ȅŜŀǊǎ ŀƴŘ ǘƘƛǎ ƛǎ ǘƘŜ ōŜǎǘ ŎƻǳǊǎŜ L ƘŀǾŜ ǘŀƪŜƴ 

on leadership. Particularly the leŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎΦέ 
 
V ά.ŜŎŀǳǎŜ L ōŜƭƛŜǾŜ ƛƴ ǇǊƻƎǊŜǎǎ ŀƴŘ ŎƘŀƴƎŜΣ [9!5 ƛǎ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ōǊƛƴƎ ŎƘŀƴƎŜ ƛƴ 
ǘƘŜ ǊƛƎƘǘ ŘƛǊŜŎǘƛƻƴΦέ 

 
V ά¢ƘŜ ōŜǎǘ ƻǇǇƻǊǘǳƴƛǘȅ L ƘŀǾŜ ŜǾŜǊ ŎƻƳŜ ŀŎǊƻǎǎ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǘƘŜ 

impacts of development within the context of a pro-active leadership approach. Change is indeed 
ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƘŀǇǇŜƴǎ ƳǳŎƘ ŜŀǎƛŜǊ ƛƴ ǘŜŀƳ ŎƻƴǘŜȄǘΦέ 

 
V άL ƘŀǾŜ ŦƻǳƴŘ Ƴȅ ŜȄǇŜǊƛŜƴŎŜ ǾŀƭǳŀōƭŜ ŀƴŘ ƳŀƎƛŎŀƭΦέ 
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Some participants said they would recommend CŜƭƭƻǿǎΩ training if: 
 

 ά! ƎǊŜŀǘ ǇŜǊsonal experience, but on the condition that LEAD seriously evolves on some of the 
content delivery side; ex. Fewer top experts in the field, more peer-to-ǇŜŜǊ ƭŜŀǊƴƛƴƎΦέ  

 

 άWǳǎǘ ǘƻ ƘŜƭǇ ƎǊƻǿ ǘƘŜ Ǉƻƻƭ ƻŦ ǇƻǘŜƴǘƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƭŜŀŘŜǊǎΦ .ǳǘ ǘǊŀƛƴƛƴƎ ŀōƻǾŜ does not graduate 
sustainability leaders. LEAD IS MISSING the opportunity to leverage them for greater potential 
realization, visibility, and credibility around sustainable development decision-making across the 
ƎƭƻōŜΦέ 

 

 άL ǿƻǳƭŘ ǊŜŎƻƳƳŜƴŘ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘƻ people at the start of their journey into sustainable awareness 
especially to people in Africa, India, China, and developing countries. Perhaps LEAD has to consider 
ŀƴƻǘƘŜǊ ǿŀȅ ƻŦ ōŜŎƻƳƛƴƎ [9!5 ŦŜƭƭƻǿǎ ŦƻǊ ƳƻǊŜ ŀŘǾŀƴŎŜŘ ǇŀǊǘƛŎƛǇŀƴǘǎΦέ 

 
 
2%  of respondents said they would not recommend CŜƭƭƻǿǎΩ ǘǊŀƛƴƛƴƎ ōŜŎŀǳǎŜΥ 
 

 άLǘ ŘŜǇŜƴŘǎ ƻƴ ǿƘŀǘ ǘƘŜ ǇŜǊǎƻƴ Ƙŀǎ ŘƻƴŜ ƛƴ ǘƘŜ Ǉŀǎǘ ŀƴŘ ǘƘŜƛǊ ƛƴǘŜǊŜǎǘǎΦ ¢ƻ ōŜ ƘƻƴŜǎǘΣ L ŦŜŜƭ ǘƘŀǘ 
much of the training is not thorough enough and at times has been rushed and somewhat 
superficial. Other modules have been really well done. Also the IS has had some good sessions but 
ƻǘƘŜǊǎ ǿŜǊŜ ǾŜǊȅ ǇƻƻǊ ǉǳŀƭƛǘȅΦέ 

 

 ά/ǳǊǊŜƴǘƭȅ ǘƘŜǊŜ ǎŜŜƳǎ ǘƻ ōŜ ŀ ŦƛȄŜŘ ƳƻŘǳƭŜ ǘƘŀǘ ǎŜŜƳǎ ǘƻ ōŜ ǊŜǇŜŀǘŜŘ ŀǘ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎΦ ²ƘƛƭŜ 
all organisations go through highs and lows, it is essential that we think of a way to restructure and 
revitalise during the low period. While the LEAD session is excellent, there is a need to revisit the 
style of achieving the programme objectives in new and interesting ways that challenge the minds 
ŀƴŘ ƴƻǘ ƻƴƭȅ ǇǊƻǾƛŘŜ Řŀǘŀ ǿƘƛŎƘ ŎƻǳƭŘ ōŜ ŀŎǉǳƛǊŜŘ ōȅ Ƴŀƴȅ ƻǘƘŜǊ ǊŜǎƻǳǊŎŜǎΦέ 
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5Ȣψ "ÅÉÎÇ Á ,%!$ &ÅÌÌÏ× ÉÓȣ 

 
Participants were asked to finish the following sentence, ά.ŜƛƴƎ ŀ [9!5 CŜƭƭƻǿ ƛǎΣ ƳŜŀƴǎΣ ŎƻǳƭŘΣ ƘŀǎΣ 
etc.έ the following is a sample of the many responses: 
 

 άΧǊŀƛǎŜŘ Ƴȅ ŎƻƴŦƛŘŜƴŎŜ ǘƘŀǘ L Ŏŀƴ ǊŜŀƭƭȅ ƛƳǇŀŎǘ ŎƘŀƴƎŜ ƛƴ Ƴȅ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƘŜƭǇǎ ƳŜ ŦƻŎǳǎ ƻƴ 
Ƴȅ ŦǳǘǳǊŜ Ǉƭŀƴǎ ŀǎ ŀƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ŀŎǘƛǾƛǎǘΦέ 
 

 άΧƳŜŀƴǎ ƘŀǾƛƴƎ ŀ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǿƻǊƭŘ ŀƴŘ ƛǘǎ ŎƘŀƭƭŜƴƎŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƻƭƭŀōƻǊŀǘƛƴƎ, 
ǎƘŀǊƛƴƎΣ ŀƴŘ ƭŜŀǊƴƛƴƎ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ ǘƻ ŜƴŀŎǘ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ǿƻǊƭŘΦέ 

 

 άΧƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōǳƛƭŘ Ƴȅ ƴŜǘǿƻǊƪ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇŜǊǎƻƴŀƭκǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴƴŜŎǘƛƻƴǎ 
ǘƘǊƻǳƎƘƻǳǘ Ƴȅ ŎŀǊŜŜǊΦέ 

 

 άΧƳŜŀƴǎ ƳƻǊŜ ƪƴƻǿƭŜŘƎŜ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ from a global view, more friends, and 
ƳƻǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦέ 

 

 άΧƛǎ ōŜƛƴƎ ŀ ǇŀǊǘ ƻŦ ŀ Ǝƭƻōŀƭ [9!5 ŦŀƳƛƭȅ ǿƛǘƘ ǊŜƭŀǘƛǾŜǎ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΦέ 
 

 άΧƳŀȅ ǿŜƭƭ ǇǊƻǾŜ ǘƻ ōŜ ŀ ǘǳǊƴƛƴƎ Ǉƻƛƴǘ ƛƴ Ƴȅ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭƛŦŜΦ Lǘ ŘƻŜǎƴϥǘ ŜƴŘ ƘŜǊŜ ƻŦ 
course, but it has opened my mind to what needs to be done, how it might be done and the role 
ǘƘŀǘ L Ŏŀƴ ǇƭŀȅΦέ 

 

 άΧƛǎ ƻƴŜ ƻŦ Ƴȅ ǇǊƻǳŘŜǎǘ ŀŎƘƛŜǾŜƳŜƴǘǎΦ Lǘ Ƙŀǎ ƘŀǳƭŜŘ ƳŜ ƻǳǘ ƻŦ Ƴȅ ŎƻƳŦƻǊǘ ȊƻƴŜΦ tǊƻǾƛŘŜŘ ƳŜ ǿƛǘƘ 
a host of new friends and ignited my passion for energy and environmental issues. Most 
importantly, it has helped me understand how to make a difference and given me the inspiration to 
ŀŎǘƛǾŜƭȅ ǇǳǊǎǳŜ ǘƘƻǎŜ ŀƳōƛǘƛƻƴǎΦέ 

 

 άΧƳŜŀƴǎ LϥƳ ƴƻǿ ǇŀǊǘ ƻŦ ŀ ŎƻƳƳƛǘǘŜŘ ƎǊƻǳǇ ƻŦ ǇŜƻǇƭŜ ŘƻƛƴƎ ǘƘŜ ōŜǎǘ ǿŜ ŎŀƴΣ ǿƘŜǊŜǾŜǊ ǿŜ ŀǊŜΣ ŦƻǊ 
a bettŜǊ ǿƻǊƭŘΦέ 

 

 άΧƳŜŀƴǎ ōŜŎƻƳƛƴƎ ŀ ƭŜŀŘŜǊ ǿƛǘƘ ŀƭƭ ǘƘŜ ƘǳƳƛƭƛǘȅ ǘƻ ǘŀƪŜ ŀŎǘƛƻƴǎ ƭƻŎŀƭƭȅ ǿƘƛŎƘ ǿƛƭƭ ƛƳǇŀŎǘ Ǝƭƻōŀƭƭȅ 
ŦƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ŜǉǳƛǘŀōƭŜ ǿƻǊƭŘΦέ 

 

 άΧƳŜŀƴǎ ŀǎǎǳƳƛƴƎ ƎǊŜŀǘŜǊ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ IŀǾƛƴƎ ǘƘŜ ǘƻƻƭǎ ǘƻ ŎƘŀƴƎŜ ǘƘƛƴƎǎ ƳŜŀƴǎ L ŀƳ 
ŀŎŎƻǳƴǘŀōƭŜΦέ 
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5.9 LEAD Preparation and Resources  

 
Participants were asked to rate the following statements on a scale of 1-6 with 1 being low and 6 being 
high. Many participants agreed that LEAD staff answered queries prior to the IS in a prompt manner, 
and that the workbook was a useful reference tool. Feedback on the megacities online platform seems 
to be mixed, yet correlates to the percentage of people who say they actively engaged in the network. 
As a new platform, LEAD International plans to do more in the future to ensure the online network is 
dynamic and engaging for participants both before and after International Sessions. LEAD also plans to 
re-evaluate the workbook with the intention of separating out background papers from more practical 
information such as day schedules, participant and speaker bios, learning journeys, and thematic units. 
Our intention is to put background papers on-line where Associates can download them. This will have a 
number of practical benefits: the workbook will be easier to use; we will use less paper and we should 
be able to cut printing costs. For a detailed analysis of the responses please see the tables below. 
 
Table 21 Preparations and resources 

 

1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

1) LEAD staff answered all my queries prior to the IS promptly 5% 42% 53% 

2) The Megacities Online platform (the Ning) helped me to prepare 
for the programme 

7% 44% 50% 

3) The Megacities Online platform (the Ning) helped to foster 
communication between participants prior to the IS 

13% 49% 37% 

4) I actively engaged and contributed information to the Megacities 
Online platform 

37% 44% 19% 

5) The workbook helped me understand and connect with the 
objectives of the programme 

8% 42% 50% 

6) The workbook was a high quality reference tool that helped to 
develop my knowledgebase 

7% 37% 56% 
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Table 22 Preparations and resouces 

 

5.10 Logistics 

 
Comment 
Participants were asked to rate the following statements on a scale of 1-6 with 1 being low and 6 being 
high. The results show that participants were most happy with the venue for the International Session, 
Xochitla Ecological Park. They were least happy with the food.  Not having the option of arranging 
accommodation on site for the majority of participants was unsatisfactory from a number of points of 
view. In particular, participants disliked the road crossing between the hotel and the venue, and it was 
unfortunate that opportunities for networking in the evening after the formal sessions were severely 
curtailed because of the lack of meeting spaces at the hotel.  
 
It is important that we address these issues in China in 2009. For a detailed analysis of the feedback on 
logistics, please see the tables below. 
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Table 23 Logistics 

 

1 & 2 
Poor 

3 & 4 
Average 

5 & 6 
High 

How did this help or hinder your experience? 

Accommodation 

6% 33% 61% 

 Rooming was badly organised 

 All MPs should stay at one hotel - more 
integration, better networking 

 Excellent experience of good quality 
dormitory to have the community spirit 

Venue 

1% 22% 77% 

 Inspiring place, but could have been explored 

 Not enough rooms for working groups 

 Authentic hands-on experience of a good 
environment 

 Stimulating to be in nature 

Computer/Internet 
Access 

4% 29% 67% 
 Internet access was slow but adequate 

 Little but enough! That was not the point! 

Food 

4% 40% 56% 

 Plenty and good variety 

 Good food but a bit on the heavy side 

 Improvement for the vegetarian diet is 
needed 

Transport 

7% 29% 64% 

 Transport between site visits was very 
efficient 

 Having to cross the road to Xochitla was 
really dangerous  

 Small buses for site visits 

 Many miscommunications from staff about 
when to get the buses, who would go on 
which, etc. 

 
Table 24 Logistics overview 
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Appendices  

6.1 Site Visit Details by Working Group  

WATER AND SANITATION 

Locations & sites of Working Group 1 (WG1): 

 Tanque Dolores (Federal District) ς major cistern,  

 Los Berros (State of Mexico) ς drinking water treatment 

 plant & pumping station, Valle de Bravo (State of Mexico) ς meetings with local non-
government 

 organisations (NGOs), Modelo brewery (Federal District) ς major industrial user of water 
 

Locations & sites of Working Group 2 (WG2): 

 Tepeji del Río (State of Hidalgo) ς deep drainage point,  

 El Cristo (State of Mexico) ς major regulatory systemfor water supply,  

 Guadelupe Aqueduct ς deep drainage system (Federal District),  

 Lumbrera 0 E.C. ς key ventilation shaft (Federal District),  

 Cerro de la Estrella (Federal District) ς waste water treatment plant, 

 Xochimilco Ecological Reserve (Federal District) ς beneficiaries of treated water 
 

ENERGY PRODUCTION AND CONSUMPTION 

Locations & sites of Working Group 3 (WG3): 

 Conjunto de Héroes de Tecámac (Mexico State) ς sustainable housing complex,  

 Tecámac Landfill (Mexico State) ς methane gas capture & carbon bonds project,  

 HSBC head office (Federal District) ς energy-saving installations,  

 National Control Centre for Energy (CENACE) (Federal District) ς national grid operations & 
control centre 
 

Locations & sites of Working Group 4 (WG4): 

 Centro Deportivo Israelito ς CDI (Federal District) ς energy-efficient infrastructure project,  

 Tula Combined cycle Energy Plant (Tula, Hidalgo State) ς production of gas- & steam-powered 
electricity,  

 Miguel Hidalgo refinery ςrefinery of state-owned Petróleos Mexicanos (Pemex) 
 

LAND USE AND URBAN DEVELOPMENT 

Locations & sites of Working Group 5 (WG5): 

 Historic centre of Mexico City (Federal District) ς historic centre regeneration programme,  

 HSBC head office (Federal District) ς ecological design constructions, including green roof,  

 Cumbres de Santa Fe (Federal District) ς private development company of luxury residential & 
commercial property,  

 Chinampera zone of Xochimilco1 (Federal District) ς conservation projects in Protected Natural 
Area (ANP ς its Spanish acronym) 
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Locations & sites of Working Group 6 (WG6): 

 Nezahualcóyotl & Chimalhuacán (Mexico State) ς informal settlements & ecological project, 
Bicentenary Garden Project (Mexico State) ς mega urban socio-ecological project,  

 San Buenaventura (Mexico State) ς urban housing estate,  

 San Miguel Topilejo όCŜŘŜǊŀƭ 5ƛǎǘǊƛŎǘΩǎ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀǊŜŀύ ς conservation initiatives, including 
ecological community reserve 
 

TRANSPORT AND URBAN MOBILITY 

Locations & sites of Working Group 7 (WG7): 

 Lechería station (Mexico State) ς light suburban train,  

 Buenavista stations (Federal District) ς light suburban train & Metrobus interchange,  

 Indios Verdes CETRAM (Federal District) ς major transport interchange,  

 Insurgentes stations (Federal District) ς central transport interchange, Metro control centre 
(Federal District),  

 Universidad Nacional Autónoma de México (UNAM) Pumabus (Federal District) ς university 
campus free shuttle-bus service,  

 Electric Transport Service (Federal District) ς trolley-bus service centre & transport museum,  

 Eje Central Lázaro Cárdenas ς Ƴŀƛƴ ŀǾŜƴǳŜ ŦƻǊ ά½ŜǊƻ-9Ƴƛǎǎƛƻƴǎέ ŎƻǊǊƛŘƻǊ ǇǊƻƧŜŎǘΦ 
 

Locations & sites of Working Group 8 (WG8): 

 Lechería station (Mexico State) ς light suburban train,  

 Buenavista stations (Federal District) ς light suburban train & Metrobus interchange,  

 Indios Verdes CETRAM (Federal District) ς major transport interchange,  

 Insurgentes stations (Federal District) ς central transport interchange, Metro control centre 
(Federal District), 

 San Lázaro-TAPO bus terminal (Federal District) - local and national transport interchange,  

 Modulo 23 (Federal District) ς Red de Transporte de Pasajeros (RTP) bus & Metrobus depot & 
service centre,  

 Mejor en Bici όά.ŜǘǘŜǊ ōȅ .ƛƪŜέύ tŀǊǉǳŜ aŞȄƛŎƻ όCŜŘŜǊŀƭ 5ƛǎǘǊƛŎǘύ ς cycling project in upper 
middle income area 
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6.2 Specific Site Visit  Feedback by Working Group  

 

Feedback 

WG1 Water & Sanitation 

 άLƴǘŜǊŀŎǘƛƴƎ ǿƛǘƘ ƛƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜ ƳŀŘŜ ƛǘ ŎƭŜŀǊ Ƨǳǎǘ Ƙƻǿ ǳƴŘŜǊǳǘƛƭƛǎŜŘ ǘƘŜȅ ŀǊŜ ƛƴ ǘƘŜ 
management of water as a resource, despite having significant knowledge of resource use and 
ŎƻƴǎŜǊǾŀǘƛƻƴΦέ- LEAD Southern and Eastern Africa 

 

 άL ŀƳ ŀ ǇǊƻŦŜǎǎƻǊ ƻŦ ǎŀƴƛǘŀǘƛƻƴ ŀƴŘ ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ǎŀƴƛǘŀǘƛƻƴ ǎƛƴŎŜ Ƴȅ ƎǊŀŘǳŀǘƛƻƴ ƛƴ мфусΦ 
The site visit provided a new insight to the reality of Mexico City, particularly the over-exploitation 
of water, the unsystematic approach to water and sanitation, and the absence of large campaign for 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŜŘǳŎŀǘƛƻƴΦ ά-LEAD Brazil 

 
WG2 Water & Sanitation 

 άLǘ ǿŀǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ǎŜŜ ǘƘŜ ǎƛƳƛƭŀǊƛǘƛŜǎ ƛƴ ǇƻǾŜǊǘȅΣ ǿŀǘŜǊΣ and sanitation challenges amongst the 
countries of different member associates. The complexities of climate change and megacities are 
ǎǘŀƎƎŜǊƛƴƎΦέ-LEAD Southern and Eastern Africa 

 

 ά¢ƘŜ ŜŦŦƻǊǘǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ aŜȄƛŎƻ /ƛǘȅ ²ŀǘŜǊ !ǳǘƘƻǊƛǘȅ ǘƻ ŎƻƴǎŜǊǾŜ ǘƘŜ aquifer water and treat 
waste water are commendable. While it is not yet adequate, it is still miles ahead of water 
ǘǊŜŀǘƳŜƴǘ ŜŦŦƻǊǘǎ ƛƴ ƻǘƘŜǊ ǇŀǊǘǎ ƻŦ ǘƘŜ ǿƻǊƭŘΦέ ςLEAD Anglophone West Africa 

 

 άL ŦŜƭǘ ǘƘŜǊŜ ǿŀǎ ŀ ƭŀŎƪ ƻŦ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ Ǿƛǎƛǘ ŘƛŦŦŜǊŜƴǘ stakeholders (too technical often), in 
ǇŀǊǘƛŎǳƭŀǊ ǘƘŜǊŜ ǿŀǎ ƴƻ ƳŜŜǘƛƴƎ ǿƛǘƘ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎΦέ- LEAD Europe 

 
WG3 Energy Production and Consumption 

 ά¢ƘŜ ŘƛǎŎǳǎǎƛƻƴ ŀŦǘŜǊ ǘƘŜ Ǿƛǎƛǘǎ ōŜǘǿŜŜƴ ƻǳǊ ƎǊƻǳǇ ǿŜǊŜ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘΦ ¢ƘŜȅ ŜƴŀōƭŜŘ ǳǎ ǘƻ 

confront ouǊ ƻǇƛƴƛƻƴǎ ŀƴŘ ǎƘŀǊŜ ŀ ōƛƎƎŜǊ ǇƛŎǘǳǊŜ ƻŦ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜΦέ- LEAD Brazil 

 ά¢ƘŜ ƭŀƴŘŦƛƭƭ Ǿƛǎƛǘ ǿŀǎ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘƛƴƎ ŀǎ ǎƛƳƛƭŀǊ ǇǊƻƧŜŎǘǎ ŀǊŜ ŜƳŜǊƎƛƴƎ ƛƴ ƻǘƘŜǊ ŎƻǳƴǘǊƛŜǎ ƛƴŎƭǳŘƛƴƎ 
mine. The owner was really committed and eager to share his knowledge and experiŜƴŎŜΦέ- LEAD 
CIS 
 

WG4 Energy Production and Consumption 

 ά¢ƘŜ ¢ǳƭŀ ŀǊŎƘŀŜƻƭƻƎƛŎŀƭ ǎƛǘŜ ǇǊƻǾƛŘŜŘ ƳŜ ǳƴŜȄǇŜŎǘŜŘ ƛƴǎƛƎƘǘΦ !ǎ ǘƘŜ ƎǳƛŘŜ ŜȄǇƭŀƛƴŜŘΣ ǘƘŜ Ŏƛǘȅ ƘŀŘ 
thousands of people hundreds of years ago but it was more or less sustainable. It was a depressing 
faŎǘ ŀƴŘ ƴŜƎŀǘƛǾŜ ǾŜǊŘƛŎǘ ƻƴ ƻǳǊ ŎǳǊǊŜƴǘ ǇǊƻƎǊŜǎǎΦέ ςLEAD Pakistan 

 

 ά¢ƘŜ ǎƛǘŜ Ǿƛǎƛǘ ƎŀǾŜ ƳŜ ŀ ŘŜŜǇŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŜƴŜǊƎȅ ŘŜƳŀƴŘ ǿƛǘƘƛƴ ŀ ƳŜƎŀŎƛǘȅΦ Lǘ 
ǊŜŀŦŦƛǊƳŜŘ Ƴȅ ōŜƭƛŜŦ ǘƘŀǘ ŀ ǇŀǊŀŘƛƎƳ ǎƘƛŦǘ ƛǎ ƴŜŜŘŜŘ ǘƻ ŎƻǳƴǘŜǊ ƻǳǊ ŘŜǇŜƴŘŜƴŎŜ ƻƴ Ŧƻǎǎƛƭ ŦǳŜƭǎΦέ 
LEAD Europe 

 
WG5 Land Use and Urbanisation 

 ά¢ƘŜ Ǿƛǎƛǘ ǇǊƻǾƛŘŜŘ ŀ ƎǊŜŀǘ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƳŜ ǘƻ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ǎƛƳƛƭŀǊƛǘƛŜǎ ƛƴ 
challenges and opportunities of urbanisation in Mexico in the context of Pakistan-YŀǊŀŎƘƛΦέ-LEAD 
Pakistan 
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 ά5ǳǊƛƴƎ ǘƘŜ ƭŀƴŘ use visit, I was struck by the distance between poor and rich people and the 
ŎƘŀƭƭŜƴƎŜ ƻŦ ŎƻǊǊǳǇǘƛƻƴ ŀƴŘ ƛƴŜǉǳŀƭƛǘȅ ƛƴ ǘƘŜ ŦƛƎƘǘ ŀƎŀƛƴǎǘ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜά- LEAD Brazil 

 
WG6 Land Use and Urbanisation 

 ά¢ƘŜ ǎƛǘŜ Ǿƛǎƛǘǎ ƘŜƭǇŜŘ ƳŜ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ƭŀƴŘ ǳǎŜ ŎƻƴǘǊƛōutes greatly to climate change especially 
as it relates to urbanisation due to increased industrialisation and a greater use of technologies that 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ƎǊŜŜƴƘƻǳǎŜ ƎŀǎŜǎΦέ ς LEAD Anglophone West Africa 

 

 άL ǿŀǎ ǎǘǊǳŎƪ ōȅ Ƙƻǿ Ƴƻǎǘ ƻŦ ǘƘŜ ǇƭŀŎŜǎ ǿŜ Ǿƛǎited and their initiatives do NOT have an integrated 
vision of how to deal with climate change. On one hand they are related to a specific issue (i.e. 
ǿŀǘŜǊΣ ŜƴŜǊƎȅΣ ŜǘŎΦύ ŀƴŘ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘ ǘƘŜȅ ŘƛŘ ƴƻǘ ƘŀǾŜ ŀ ƘƻƭƛǎǘƛŎ ǾƛǎƛƻƴΦέ- LEAD Brazil 

 
WG7 Transport & Urban Mobility 

 ά¢ƘŜ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘ ǎȅǎǘŜƳ ƛǎ ƻƪŀȅΣ ōǳǘ Ƴŀƴȅ ǇŜƻǇƭŜ ǎǘƛƭƭ ŘǊƛǾŜ ǘƘŜƛǊ ƻǿƴ ŎŀǊǎ ƛƴǎǘŜŀŘΦ .ŜǘǘŜǊ 

communication is needed to change people's minds. There was a nice transport museum which 

could be used to help people understand the necessity of the transport system. This idea can be 

ǳǎŜŘ ƛƴ /ƘƛƴŀΦέ- LEAD China 

 ά¢ƘŜ ǎƛǘŜ Ǿƛǎƛǘǎ ǿŜǊŜ ǘƻƻ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƳŜŎƘŀƴƛŎǎ ŀƴŘ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘǊŀƴǎǇƻǊǘΦ Lǘ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ 

better if we would have had a macro-policy overview. Learning about Mexico City transport should 

have been framed as a case study for global challenges. Rather it seems as though the aim was for 

ǳǎ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ aŜȄƛŎŀƴ ǘǊŀƴǎǇƻǊǘ ǇŜǊ ǎŜΦέ- LEAD Europe 
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 ά¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ Ŏƻmprised of people of diverse backgrounds and experiences. This 
was a strength, as through each stage of the learning journey, members participated with 
ƛƴŎǊŜŘƛōƭŜ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇΦέ 

 

 ά[ŜŀŘŜǊǎ ƛƴ ǘƘŜ ƎǊƻǳǇ ŜƳŜǊƎŜŘ ŀǘ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎΦ  ¢ƘŜǊŜ ǿŀǎ active participation in the 
group, a willingness to act at the right time, and a willingness among the group to resolve 
ŎƻƴŦƭƛŎǘǎ ƛƴ ŀ ŎƻƴǎǘǊǳŎǘƛǾŜ ƳŀƴƴŜǊΦ Lǘ ǿŀǎ ŀ ǾŜǊȅ ƎƻƻŘ ƎǊƻǳǇΤ ƎƻƻŘ ǘŜŀƳ ǎǇƛǊƛǘΦέ 

 

 άLǘ ǿŀǎ ŀ ƴƛŎŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ŀƭƭ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ group were fantastically 
ŎƻƻǇŜǊŀǘƛǾŜΦέ 

 

 άLǘ ǿŀǎ ŀ ƎǊŜŀǘ ƎǊƻǳǇ ǘƻ ǿƻǊƪ ǿƛǘƘΦ .ǳǘΣ ǘƘŜǊŜ ǿŜǊŜ м ƻǊ н ǿƘƻ ŘƛŘƴΩǘ ǳƴŘŜǊǎǘŀƴŘ 9ƴƎƭƛǎƘ ŀǘ 
all. So, a couple of the participants were always busy translating things to them.  We lost a 
number of brilliant trainers ŀǘ ŀ ǘƛƳŜ ŀǘ Ƴŀƴȅ ƻŎŎŀǎƛƻƴǎΦέ 

 



 

 

29 

 

W
o

rkin
g
 G

ro
u

p
 2 

 

 ά²Dн ǿŀǎ ŜȄŎŜƭƭŜƴǘΦ ²Ŝ ŜƴŎƻǳǊŀƎŜŘ ŜŀŎƘ ƻǘƘŜǊ ǘƻ ǎƘŀǊŜ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘΦέ 
 

 ά9ȄŎŜƭƭŜƴǘ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦ Lǘ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎƪƛƭƭǎ ǊƛƎƘǘ ŦǊƻƳ 
ǘƘŜ ōŜƎƛƴƴƛƴƎΦέ 

 

 ά!ǘ ǘƘŜ ōeginning of building a group, the facilitation is important. He/she should let 
ŜǾŜǊȅƻƴŜ ƪƴƻǿ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ƛƴ ǘƘŜ ƎǊƻǳǇ ƛǎ ƛƳǇƻǊǘŀƴǘΦέ 

 

 ά!ǘ ǎƻƳŜ Ǉƻƛƴǘ ƛƴ ǘƘŜ ƎǊƻǳǇΣ L ŦŜƭǘ ŀ ōƛǘ ǎǳōƧŜŎǘŜŘ ǘƻ ŀƭƛŜƴŀǘƛƻƴ ōŜŎŀǳǎŜ ƻŦ Ƴȅ ŀǎǎŜǊǘƛǾŜƴŜǎǎ 
but it subsided towards thŜ ŜƴŘΦέ 

 

 άL ƭŜŀǊƴǘ Ƙƻǿ ǘƻ ƘŜƭǇ ƻǘƘŜǊǎ ƭŜŀǊƴ ŀƴŘ ƳŀƪŜ ǎŜƴǎŜ ƻŦ ǘƘŜƛǊ ǘŀƭŜƴǘǎ ƛƴ ŀ ƎǊƻǳǇ ŜǾŜƴ ǿƘŜƴ 
ǘƘŜȅ Ŏŀƴϥǘ ŎƻƳƳǳƴƛŎŀǘŜ ǇǊƻǇŜǊƭȅΦέ 

 

 ά[ŀƴƎǳŀƎŜ ǿŀǎ ŀ ǇǊƻōƭŜƳ ŦƻǊ ƳŜΦ L Řƻ ƴƻǘ ǎǇŜŀƪ ǾŜǊȅ ƎƻƻŘ 9ƴƎƭƛǎƘΦέ 
 

 ά¦ƴŦƻǊǘǳƴŀǘŜƭȅ ǘƘŜ ƭŀƴƎǳŀƎŜ ŘƛŘ ƴƻǘ ŀƭƭƻǿ ƳŜ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇΦέ 
 

W
o

rkin
g
 G

ro
u

p
 3 

 

 ά.ǊƛƴƎƛƴƎ ŘƛǾŜǊǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ǿƻǊƪ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ ǘƻǿŀǊŘǎ ŀ ǎƘŀǊŜŘ 
vision is truly a rewarding process. I enjoyed the whole process and look forward to forward 
ǎƘŀǊƛƴƎΦέ 

 

 ά²Ŝ ǿŜǊŜ ŦƻǊǘǳƴŀǘŜ to have a good group: everyone keen to participate, no one seeking to 
dominate (and no big language communication problems), and two good facilitators who 
were able to be very active at the start, and then to take a lower profile role once it seemed 
we werŜ ƻƴ ǘƘŜ ǊƛƎƘǘ ǘǊŀŎƪΦέ 

 

 άtŀǊǘƛŎƛǇŀǘƛƻƴΣ ŎƻƻǇŜǊŀǘƛƻƴΣ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ƘŜƭǇŜŘ ǳǎ ŀ ƭƻǘΦ  ²Ŝ ƘŜƭǇŜŘ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ǘƘŜ 
ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ƛŘŜŀǎ ǿŜ ŀƭƭ ƘŀŘΦέ 

 

 ά¢ƘŜ ²Dо ǿŀǎ ŀƴ ƛŘŜŀƭ ƳƛȄ ƻŦ ǘŀƭŜƴǘŜŘ Ƴǳƭǘƛ-faceted and constructive people from across 
ǘƘŜ ǿƻǊƭŘΦέ 

 

 ά¢ƘŜ facilitators were a wonderful guide and resource for the group. We benefitted greatly 
ŦǊƻƳ ǘƘŜƛǊ ƛƴǇǳǘǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΦέ 

 

 άCŀŎƛƭƛǘŀǘƻǊǎ ǿŜǊŜ ŜȄŎŜƭƭŜƴǘΗΗέ 
 

 άaƻǎǘ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƘŀŘ ƛŘŜŀǎ ǘƻ ǎƘŀǊŜ ōǳǘ ǘƘŜ ōŀǊǊƛŜǊ ǿŀǎ ƭŀƴƎǳŀƎŜΦέ 
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 ά5ƛǾŜǊǎƛǘȅ in group was a great opportunity for me to learn the problems/ challenges/ and 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƻǘƘŜǊ ŎƻǳƴǘǊƛŜǎΦέ 

 

 άL ǿŀǎ ŀōƭŜ ǘƻ ǇǊŀŎǘƛŎŜ ǘŀƪƛƴƎ ŀ ƭŜŀŘ ǊƻƭŜ ōǳǘ ŀƭǎƻ ǘƘŜ ǾŀƭǳŜ ƻŦ ƭƛǎǘŜƴƛƴƎ ŀǎ ŜŀŎƘ ƎǊƻǳǇ 
ƳŜƳōŜǊ ǇƭŀȅŜŘ ŀ Ǿƛǘŀƭ ǊƻƭŜΦέ 

 

 ά¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ ŀǊŜ ǘƘŜ ŜǎǎŜƴŎŜ ƻŦ ǘƘŜ ǎŜǎǎƛƻƴΦέ 
 

 ά¢ƘŜ ƛŘŜŀ ƻŦ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ ƛǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ŜƴƘŀƴŎŜ ƭŜŀǊƴƛƴƎ ŘŜǎǇƛǘŜ ǘƘŜ ŦŀŎǘ 
ǘƘŀǘ ǘƘƛǎ Ŏŀƴ ōŜ ŘŜŦŜŀǘŜŘ ōȅ ǇŜƻǇƭŜ ǿƘƻ ŘƻƳƛƴŀǘŜ ƛƴ ƎǊƻǳǇǎΦέ 

 

 άbŜŜŘ ǘƻ ƳŀƴŀƎŜ ƛƴŘƛǾƛŘǳŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ōŜǘǘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ǇŜƻǇle have a chance to 
ŜȄǇǊŜǎǎ ǘƘŜƳǎŜƭǾŜǎΦέ 

 

 άL ƴŜŜŘ ǘƻ ǎǇŜŀƪ ōŜǘǘŜǊ 9ƴƎƭƛǎƘΦέ 
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 άLǘ ŜƴŀōƭŜŘ ǳǎ ǘƻ ƎŜǘ ǘƻ ƪƴƻǿ ƻƴŜ ŀƴƻǘƘŜǊ ōŜǘǘŜǊΦ aŀƪƛƴƎ ŦǊƛŜƴŘǎ ŀŎǊƻǎǎ ǘƘŜ ǿƻǊƭŘ ƳŀƪŜǎ 
ǘƘŜ ǿƻǊƭŘ ŀ ǎƳŀƭƭŜǊ ŀƴŘ ǿŀǊƳŜǊ ǇƭŀŎŜ ǘƻ ƭƛǾŜ ƛƴΗ ά 

 

 ά²ƘƛƭŜ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜr we attempted to think creatively and constructively. There were a 
lot of surprises, particularly how we come up with different ideas and solutions to the 
ōǳǊƴƛƴƎ ƛǎǎǳŜǎΦέ 

 

 άL ƭƛƪŜŘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ ƘŀǾƛƴƎ ŀ ǿƻǊƪƛƴƎ ƎǊƻǳǇΦ Lǘ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘŀǾŜ ŀ ƎǊƻǳǇ to root 
myself and to bind together our experiences as part of quite a large group (i.e. All 150 
people) But I felt our group was too large. I would have preferred between 10-мп ǇǇƭΦέ 

 

 ά¦ƴŦƻǊǘǳƴŀǘŜƭȅ L Ŏŀƴϥǘ ǎǇŜŀƪ ŦƭǳŜƴǘ 9ƴƎƭƛǎƘ ȅŜǘ ŀƴŘ ƛǘϥǎ ŀ ōŀǊǊƛŜǊ ŦƻǊ ƳŜέ  
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 ά¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ǿŀǎ ŀƴ ŀǾŜƴǳŜ ŦƻǊ ōǊƛƴƎƛƴƎ ǳǇ ƛŘŜŀǎΣ ōǊŀƛƴǎǘƻǊƳƛƴƎΣ ǿƻǊƪƛƴƎ ƛƴ ǳƴƛǘȅΣ 
and appreciating cultural differences as a diverse group of people from different 
ōŀŎƪƎǊƻǳƴŘ ǿŀǎ ƛƴǾƻƭǾŜŘΦέ 

 

 ά¢Ƙƛǎ ǿŀǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ǿƻǊƪƛƴƎ ƎǊoup, teaming with talented individuals who were ready to 
Ǝƻ ǘƘŜ ŜȄǘǊŀ ƳƛƭŜΦ LƴŘŜǇŜƴŘŜƴŎŜΣ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎŜΣ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅΦέ 

 

 άL ǘƘƛƴƪ L ǿƻǳƭŘϥǾŜ ƭƛƪŜŘ ǘƻ ƘŀǾŜ ƳƻǊŜ ǘƛƳŜ ŦƻǊ ƎǊƻǳǇ ŘȅƴŀƳƛŎǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴǎέ 
 

 άL ǿƻǳƭŘ ǊŜŀƭƭȅ ƭƛƪŜ ǘƻ ŜƳǇƘŀǎƛȊŜ ǘƘŜ ƘƛƎƘ ƳŀǊƪǎ I gave came as a result of the WG6 team. 
What a great group of people! It may have been culture, language, or some other factor but 
all of this seemed to be in spite of the obstacles placed by our facilitator, rather than 
because of. This was a huge disappointment for me for an event that I expected to be of 
ŜȄŎŜǇǘƛƻƴŀƭ ǉǳŀƭƛǘȅ ƛƴ ŀƭƭ ǊŜƎŀǊŘǎΦέ 

 

 ά[9!5 ƴŜŜŘǎ ǘƻ ōŜ ōŜǘǘŜǊ ƻǊƎŀƴƛȊŜŘΦέ 
 

 ά¢ƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ǿŀȅǎ ǘƻ ƳŀƪŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƳƻǊŜ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛǾŜΦ [9!5 
should introduce new approaches and tools to make participation of each member 
ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛǾŜΦέ 

 

 άaȅ 9ƴƎƭƛǎƘ ǿŀǎ ŀ ōŀǊǊƛŜǊ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ōŜǘǘŜǊΦέ 
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 άaȅ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ǿŀǎ ǊŜŀƭƭȅ ƎǊŜŀǘΗ L ǿƻǳƭŘ ōŜ ƘŀǇǇȅ ǘƻ ǎǘŀȅ ƛƴ ǘƻǳŎƘ ǿƛǘƘ ŀƭƭ ǘƘŜ 
ƳŜƳōŜǊǎΗέ 

 

 ά9ǾŜǊȅōƻŘȅ ǘƻƻƪ ǘƘŜƛǊ ƻǿƴ role and there was a synergetic creativity process. You learn so 
ƳǳŎƘ ŦǊƻƳ ƻǘƘŜǊ ƳŜƳōŜǊΩǎ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜΦέ  

 

 άhǳǊ ƎǊƻǳǇ ŘƛŘ ƴƻǘ ǿƻǊƪ ŀǘ ŀƭƭΦ ²Ŝ ƘŀŘ ǇƻƻǊ ŦŀŎƛƭƛǘŀǘƛƻƴ ŀƴŘ ƭŀƴƎǳŀƎŜ ŘƛŦŦƛŎǳƭǘƛŜǎΦ LϥǾŜ ōŜŜƴ 
thinking about what I could have personally done differently. I think we needed less focus 
ƻƴ ǘƘŜ ƻǳǘŎƻƳŜ ŀƴŘ ƳƻǊŜ ƻƴ ǘƘŜ ǇǊƻŎŜǎǎΦέ 

 

 ά²Dт ǿŀǎ ƴƻǘ ŀ ǇƭŜŀǎŀƴǘ ƻǊ ŎƻƴǎǘǊǳŎǘƛǾŜ ǇǊƻŎŜǎǎΗ L ŦŜŜƭ ǇŀǊǘƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ ŦŜŜƭ L ǎƘƻǳƭŘ 
have been able to bring the group together better. However the broader issues of poor 
9ƴƎƭƛǎƘ ǎǇŜŀƪƛƴƎΣ ƭŀŎƪ ƻŦ ŎƻƳƳƛǘƳŜƴǘΣ ŜǘŎΦ Lǘ ƳŀŘŜ ǘƘŜ ǇǊƻŎŜǎǎ ǾŜǊȅ ŎƘŀƭƭŜƴƎƛƴƎΦέ 

 

 ά²Ŝ ƘŀŘ ǇǊƻōƭŜƳǎ ƛƴ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ǿƘƛŎƘ Ŏŀƴ ōŜ ŎƘŀƭƭŜƴƎƛƴƎ ǎƛƴŎŜ ŜǾŜǊȅƻƴŜ ŘƻŜǎ ƴƻǘ 
ƘŀǾŜ ŦƭǳŜƴŎȅ ƛƴ 9ƴƎƭƛǎƘΦέ 

 

 ά!ŦǘŜǊ ŀ ǎƭƻǿ ǎǘŀǊǘ ǘƘŜ ƎǊƻǳǇ ǊŜŀƭƭȅ ŎŀƳŜ ǘƻƎŜǘƘŜǊ ƛƴ ŀ ǾŜǊȅ ŎƻƴǎǘǊǳŎǘƛǾŜ ŀƴŘ ŎǊŜŀǘƛǾŜ ǿŀȅΦέ 
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 ά¢ƘŜ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƛƴǘŜǊŀŎǘƛƻƴ ƻŦ ǘƘŜ ƎǊƻǳǇ ŎƻƴǘǊŀǎǘǎ ǘƻ ǘƘŜ ŀŎǘǳŀƭ ŎƻƴǘŜƴǘ ƻŦ ǘƘŜ ǾƛǎƛǘǎΦ 
CŜǊƴŀƴŘƻ ǿŀǎ ŀ ±9w¸ DƻƻŘ ŦŀŎƛƭƛǘŀǘƻǊΦέ 

 

 ά²Ŝƭƭ ǇƭŀƴƴŜŘΣ ǿƛǘƘ ƘŀǊŘ ǿƻǊƪ ŘƻƴŜ ōȅ ǘƘŜ ƻǊƎŀƴƛȊƛƴƎ ǘŜŀƳΦέ 
 

 ά¢ƘŜȅ ǇǊƻǾƛŘŜŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƴŜǘǿƻǊƪƛƴƎ ƻƴ ǾŀǊƛƻǳǎ ƻǘƘŜǊ ǘƘŜƳŜǎΦέ 
 

 ά¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎ ƘŜƭǇŜŘ ƳŜ ǘƻ ǊŜŀƭƛȊŜ ǘƘŀǘ ŜǾŜǊȅōƻŘȅ Ƙŀǎ ŀ ǇƻǘŜƴǘƛŀƭ ƛƴ ōŜƛƴƎ ƭŜŀŘŜǊǎΦέ 
 

 

6.4 Detailed Feedback by Working Groups per Questions  

The tables below are broken down by working group and the specific statement asked on the evaluation 

form.  

Working Groups gave me an opportunity to practice being a leader, note take, observer, and a follower 

 Responses 1 & 2 3 & 4 5 & 6 

WG1 11 0% 27% 73% 

WG2 11 0% 27% 73% 

WG3 11 0% 18% 82% 

WG4 11 0% 45% 55% 

WG5 11 18% 27% 55% 

WG6 11 0% 9% 91% 

WG7 10 10% 10% 80% 

WG8 9 0% 33% 67% 

Working Groups encouraged us to learn together and from each other 

 Responses 1 & 2 3 & 4 5 & 6 

WG1 11 0% 18% 82% 

WG2 11 0% 18% 82% 

WG3 11 0% 18% 82% 

WG4 11 0% 36% 64% 

WG5 11 0% 27% 73% 

WG6 11 0% 9% 91% 

WG7 10 10% 20% 70% 

WG8 9 0% 11% 89% 

 

Working in a diverse group helped me to identify the challenges and opportunities of working in 
multicultural cross sector groups 

 Responses 1 & 2 3 & 4 5 & 6 

WG1 11 0% 0% 100% 

WG2 11 0% 18% 82% 

WG3 11 0% 27% 73% 

WG4 11 0% 18% 82% 

WG5 11 9% 45% 45% 



 

 

33 

 

WG6 11 0% 27% 73% 

WG7 10 0% 20% 80% 

WG8 9 0% 11% 89% 

 

The working group enabled me to explore different styles of thinking and working 

 Responses 1 & 2 3 & 4 5 & 6 

WG1 11 0% 18% 82% 

WG2 11 0% 18% 82% 

WG3 11 0% 55% 45% 

WG4 11 0% 36% 64% 

WG5 11 0% 27% 73% 

WG6 11 0% 9% 91% 

WG7 10 10% 20% 70% 

WG8 9 0% 11% 89% 
 

I was able to challenge others constructively 

 Responses 1 & 2 3 & 4 5 & 6 

WG1 11 0% 36% 64% 

WG2 11 0% 27% 73% 

WG3 11 0% 45% 55% 

WG4 11 18% 27% 55% 

WG5 11 0% 73% 27% 

WG6 11 10% 45% 45% 

WG7 10 10% 70% 20% 

WG8 9 0% 67% 33% 

 

I am better able to communicate my thinking and reasoning to others 

 Responses 1 & 2 3 & 4 5 & 6 

WG1 11 9% 27% 64% 

WG2 11 9% 18% 73% 

WG3 11 0% 45% 55% 

WG4 11 0% 45% 55% 

WG5 11 0% 73% 27% 

WG6 11 9% 36% 55% 

WG7 10 10% 50% 40% 

WG8 9 0% 44% 56% 
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6.5 Specific Feedback by Member Programme - Main Benefit of Programme  

 

 Main Benefit 
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 ά[ƛƴƪƛƴƎ ǳǇ ŀƴŘ ƘŀǾƛƴƎ ƻƴŜ-on-one discussion with LEADers of like minds. This is a 
ōŜƎƛƴƴƛƴƎΦ ²Ƙƻ ƪƴƻǿǎ ǿƘŜǊŜ ƛǘ ǿƛƭƭ ŜƴŘ ƛŦ ŀǘ ŀƭƭΦέ 

 

 ά¢ƻ ŘŜǾŜƭƻǇ Ƴȅ ƭŜŀŘŜǊǎƘƛǇΣ ǊŜŀǎƻƴƛƴƎΣ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎΦ Lǘ Ƙŀǎ ŀƭǎƻ ŜƴŀōƭŜŘ ƳŜ ǘƻ 
manage people with diverse views from mine and work effectively in a team to achieve a 
ƳŜŀƴƛƴƎŦǳƭ ƻǳǘǇǳǘΦέ 

 

 ά¢ƘŜ ƳƻǘƛǾŀǘƛƻƴ ǘƻ ōŜ ŀ ƭŜŀŘŜǊ ƛƴ ŜŦŦƻǊǘǎ ǘƻ ǎŀǾŜ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦέ 
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 άNetworking, sharing concerns and ideas regarding sustainability. To be in a free 
environment free with the openness to learn with eaŎƘ ƻǘƘŜǊΦέ 

 

 άBeing able to communicate and share ideas with many people from all over the world. 
DŜǘǘƛƴƎ ǘƻ ƪƴƻǿ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ǿƻǊƪ ǘƘŜȅ Řƻ ǘƻ ƛƴǎǇƛǊŜ ǳǎ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘΦέ 

 

 ά¢ƻ understand diversity and different visions, make good friendships, and understand the 
ŎƻƳǇƭŜȄƛǘȅ ƛƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎǎǳŜǎΦέ  
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 ά¢ƘŜ ƴŜǘǿƻǊƪƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ ¢ƘŜ ƛƳƳŜǊǎƛƻƴ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳ ǿŀǎ ƭƛƪŜ ŀ ǊŜǘǊŜŀǘ ǘƘŀǘ 
ǇǊƻǾƛŘŜŘ ǎǇŀŎŜ ǘƻ ŦƻŎǳǎ ƻƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛǎǎǳŜǎΦ ά 

 

 ά¢ƘŜ ǘǿƻ Ƴŀƛƴ ōŜƴŜŦƛǘǎ ǿŜǊŜΤ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘo meet people that are working on 
sustainability related issues all over the globe and to hear from them what issues and 
challenges they experience in their country. The opportunity to visit a megacity (Mexico 
City) and learn firsthand about the challenges κ ƛǎǎǳŜǎΦέ 

 

 άwŜŀƭƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ŘƛǾŜǊǎŜ ƭŜǾŜƭ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƭŜŀŘŜǊǎƘƛǇΦέ 
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 άA big platform for communication, network, and further understanding of the LEAD 
mission. Field visits really brought us the insight of environment issues from diversified 
ŀƴƎƭŜǎΦέ 

 

 ά.ǳƛƭŘ ŀƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƴŜǘǿƻǊƪΣ ǎƘŀǊŜ ŘƛŦŦŜǊŜƴǘ ŎǳƭǘǳǊŜǎ ŀƴŘ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ŎƘŀƭƭŜƴƎŜǎ ƛƴ 
ŀ Ǝƭƻōŀƭ ǾƛǎƛƻƴΦά 

 

 ά{ƘŀǊŜ ŀƴŘ ƭŜŀǊƴΣ ǎǇŜŀƪ Ƴȅ ƻǿƴ ƻǇƛƴƛƻƴΦέ 
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 άDŜǘǘƛƴƎ ǳǎ ŀƭƭ ǘƻƎŜǘƘŜǊ ƛǎ ǘƘŜ Ƴƻǎǘ ŎƘŀƭƭŜƴƎƛƴƎ ŀƴŘ ōŜƴŜficial part of the session. 
9ƴŎƻǳǊŀƎƛƴƎ ǳǎ ǘƻ ōŜ ŀ ƎǊŜŀǘ ǘŜŀƳΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ƻǘƘŜǊ ǇŀǊǘǎ ƻŦ ǘƘŜ ǿƻǊƭŘΦέ 

 

 άWorking with different people from different countries, sharing ideas on some important 
issues, learning about the challenges and opportunities concerning Urbanization, climate 
ŎƘŀƴƎŜΣ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦέ 

 

 άbŜǘǿƻǊƪƛƴƎ ŀƴŘ ƳŀƪƛƴƎ ƴŜǿ ŎƻƴǘŀŎǘǎΦέ 
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 ά¢ƘŜ ǎǇƛǊƛǘΣ ƛƴǎǇƛǊŀǘƛƻƴΣ ǉǳŀƭƛǘȅ ƻŦ ǘƘƛǎ ŎƻƘƻǊǘΦ ¢ƻ ōŜ ŀǘ ǘƘŜ ǊƛƎƘǘ ǇƭŀŎŜ ŀǘ ǘƘŜ ǊƛƎƘǘ ƳƻƳŜƴǘΣ 
ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ ǇŜƻǇƭŜΦέ 

 

 ά¢ƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘo practice working with such a diverse group. Also, the chance to 
establish really strong relationships with colleagues from around the world. Finally, the 
ƛƴǎǇƛǊƛƴƎ ǎǘƻǊƛŜǎ L ƘŀǾŜ ƘŜŀǊŘ ŦǊƻƳ ŦŜƭƭƻǿ [9!5 ŀǎǎƻŎƛŀǘŜǎΦέ 

 

 άL ŦƛƴŘ ƛǘ ƘŀǊŘ ǘƻ ŘƛǎǘƛƴƎǳƛǎƘ ŀŘǾŀƴǘŀges from the IS from the benefits of the LEAD course as 
a whole. But here my try on the IS; appreciating the challenges of sustainability from a 
developing country perspective, a strong feeling that we're all in this together and can only 
get out together.έ 

 

L
E

A
D

 In
d
ia 

 ά.ŜƛƴƎ ŀōƭŜ ǘƻ ƳŜŜǘ ŦŜƭƭƻǿ ŎƻƘƻǊǘǎ ǿƘƻ ƘŀǾŜ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜ L ǎŜŜƪ ŀƴŘ ƴŜŜŘ 
in my area of interest. Being able to form a small network of some of us keen to work on an 
ƛǎǎǳŜΦ ά 

 

 άDŜǘǘƛƴƎ Ƴȅ ƳŜǎǎŀƎŜ ŀŎǊƻǎǎ ƻƴ ŀ ǇŜǊǎƻƴŀƭ ƭŜǾŜƭΣ ƴŜǘworking among interested peers on 
ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǇŜǊǎƻƴŀƭ ƭŜǾŜƭΣ ŀƴŘ ƘŀǾƛƴƎ Ŧǳƴ ŀǘ ǘƘŜ ƴŜǘǿƻǊƪƛƴƎ ŦŀƛǊΗΗέ 

 

 ά¢ƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƳŜŜǘ ǇŜƻǇƭŜ ŦǊƻƳ ƻǘƘŜǊ ƳŜƳōŜǊ ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ 
learning models to learn about the issues in their countries and to develop a network of 
ŀǎǎƻŎƛŀǘŜǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǎƛƳƛƭŀǊ ǘƘŜƳŜǎΦέ 
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 ά¢ƘŜ ǎŜǎǎƛƻƴ Ƙŀǎ ŜƴŎƻǳǊŀƎŜŘ ƳŜ ǘƻ ƳŀƪŜ Ǝƭƻōŀƭ ƛǎǎǳŜǎ ŀǇŀǊǘ ƻŦ Ƴȅ ƭƛŦŜΦέ 
 

 ά.ŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƻ ǿƻǊƪ ǿƛǘƘ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜ ŦǊƻƳ ǾŀǊƛƻǳǎ ŎƻǳƴǘǊƛŜǎ ŀƴŘ 
ōŀŎƪƎǊƻǳƴŘǎΦέ 

 

 ά/Ǌƻǎǎ Ŏultural communication; learning from other participants in a supportive learning 
ŜƴǾƛǊƻƴƳŜƴǘǎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ŀǎǎƻŎƛŀǘŜǎΦέ 

 



 

 

36 

 

L
E

A
D

 M
e
xic

o 

 άbƻǿ LϥƳ ŀōƭŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǎŎŜƴŀǊƛƻǎ ŦƻǊ ǘƘŜ Ŏƛǘȅ L ǿŀǎ ōƻǊƴ ƛƴΣ ōǳǘ ǿŜǊŜ 
unknown to me. The contact with diverse people, customs, and cultures has enriched my 
ǎŜƴǎŜ ƻŦ ƭƛŦŜΦέ 

 

 ά¢ƻ ƪƴƻǿ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴ ŀƴŘ ŎǳƭǘǳǊŜΣ ǘƻ ƳŀƪŜ ŀ ƴŜǿ ŦǊƛŜƴŘΣ ǘƻ ƭŜŀǊƴΣ ŀƴŘ ǘƻ Ǝŀƛƴ 
ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎΦέ 

 

 ά¢ƻ ƳŜŜǘ ǿƻƴŘŜǊŦǳƭ ǇŜƻǇƭŜ ǿƛǘƘ ŀ ƭƻǘ ƻŦ Ǉŀǎǎƛƻƴ ŦƻǊ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦ L learned a lot from 
ŀƭƭ ƻŦ ǘƘŜƳΦ ¢ƘŜ ǎƪƛƭƭǎ ƳƻŘǳƭŜǎ ǿŜǊŜ ŜȄŎŜƭƭŜƴǘΦέ 
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 άbŜǘǿƻǊƪƛƴƎ ƛǎ ǘƘŜ Ƴŀƛƴ ōŜƴŜŦƛǘΦ ²Ŝ Ŏŀƴ ƴƻǿ ǳǎŜ ǘƘŜ [9!5 ƴŜǘǿƻǊƪ ǘƻ ƎŜǘ ǘƻƎŜǘƘŜǊ ŀƴŘ Řƻ 
ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀŎǊƻǎǎ ƴŀǘƛƻƴǎΣ ǊŜƎƛƻƴǎΣ ŀƴŘ ŎǳƭǘǳǊŜǎΦέ 
 

 άbŜǘǿƻǊƪƛƴƎΦ Partnership building, cross cultural experience sharing, cross-sectoral 
ƪƴƻǿƭŜŘƎŜ ǎƘŀǊƛƴƎΦέ 

 

 άIŀǾƛƴƎ ŀ ōŜǘǘŜǊ Ǿƛǎƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻōƭŜƳ ŀƴŘ ƛǘǎ ǎƻƭǳǘƛƻƴǎΦ aŜŜǘƛƴƎ ǿƻƴŘŜǊŦǳƭ ǇŜƻǇƭŜ 
ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ ǿƻǊƭŘΦ ά 
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 ά²ƻǊƪƛƴƎ ǿƛǘƘ ŀ ŎǊƻǎǎ-cultural, multi national team of bright and enthusiastic individuals in 
an environment of mutual, action-oriented learning. Some information also completely 
ŎƘŀƴƎŜŘ ǘƘŜ ǿŀȅ L ǘƘƻǳƎƘǘ ŀōƻǳǘ ǎƻƳŜ ƛǎǎǳŜǎΦέ 

 

 άwŜŎƻƎƴƛȊƛƴƎ ǘƘŀǘ L Ŏŀƴ ƛƳǇǊƻǾŜ ǘƘŜ ǿŀȅ ǘƘŀǘ L ǇǊŜǎŜƴǘ ƳȅǎŜƭŦ ƛΦŜΦ ǘƻ be able to 
communicate my thinking and reasoning to others, through observing other people. The IS 
Ƙŀǎ ƳŀŘŜ ƳŜ ǊŜŀƭƛǎŜ ǘƘŀǘ L Ŏŀƴ ŀŎƘƛŜǾŜ ƳƻǊŜ ƛŦ L ǎǘŀǊǘ ōŜƭƛŜǾƛƴƎ ƛƴ ƳȅǎŜƭŦ ŀƴŘ Ƴȅ ŀōƛƭƛǘƛŜǎΦέ 

 

 άCŀŎŜ ǘƻ ŦŀŎŜκ ƘŀƴŘǎ ƻƴ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƛǎǎǳŜǎ ŦŀŎŜŘ ōȅ megacities vs. sustainable 
development and climate change. The lessons learnt should be taken on board by growing 
small cities to minimize negative impacts on development. Learning at international level 
has given me confidence. It was a global learning eȄǇŜǊƛŜƴŎŜ ŦƻǊ ƭƻŎŀƭ ŀŎǘƛƻƴΦέ 
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6.6 International Session Aims and Outcomes 

Megacities and Climate Change: sustainable cities in a changing world 

The main aim of the session is to equip emerging sustainability leaders from around the 
world with the skills and knowledge needed to begin to address the challenges, and 
explore the opportunities that climate change poses to sustainable urbanisation. 

Objectives 

 To provide a core group of emerging leaders from across the world with action-oriented 

learning on key areas of sustainable cities and climate change using Mexico City as a 

case study  

 To provide an opportunity to learn in a cross-cultural and cross-sectoral environment to 

enable understanding of interdependency and the need for concerted and coordinated 

action by government, civil society, business and other stakeholders  

 To build and strengthen networks linking together individuals and institutions to support 

exchange of experience in responding to the challenges of sustainable urbanisation  

Outcomes 

By the end of the international session participants will have: 

 Increased their knowledge and awareness of sustainable urbanisation and climate 

change challenges and opportunities  

 Enhanced their communication and influencing skills to inspire and engage people  

 Increased their self awareness and confidence to adapt to different contexts, cultures, 

and challenges  

 Increased their ability to think differently and work with others to generate innovative 

solutions  

 Developed a toolkit of practical approaches and methods for dealing with complex 

challenges  

 Increased access to a strengthened network of global sustainability leaders 
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6.7 Group 9 Feedback to LEAD from Cohort 13  

- Please tell associates more about LEAD 
o An overview of LEAD at the out-start would be appreciated  
o There were some questions among us about the LEAD database, cohort mailing lists, 

annual reports, LEAD success stories, the ning site, who can apply (is LEAD open to a 
resident in any country?), etc. Allowing time at each training session to ask questions to 
LEAD on LEAD, would help address this. 

o How are associates chosen? Is there a standardized practice across all of LEAD? What is 
the quality control?  

o How are topics chosen? Are they dependant on funding only? 
o It would be helpful to have harmonization among member programme training (e.g., 

number of participants, topics, timing, processes of the training events). It would make 
the IS session more effective. It would be very useful to collect and use the success 
stories (e.g. LEAD Europe & Indonesia were mentioned as a success story) 

o How do LEAD scholarships work? 
o Has LEAD been assessed recently? What have the major messages been? 
o Focus on quality rather than quantity (in terms number of people, documentation, 

speakers, skills modules).  
o Increased transparency by LEAD would elevate the level of trust and possibly 

commitment. 
o Take all possible steps to eliminate the language barrier. 

 

- Ideas for LEAD to take forward 
o Working groups around questions, which the cohort has input in at the beginning of 

their training, would be valuable. 
o Cohorts should have the possibility of working on these chosen themes post graduation. 

Any help LEAD could provide (e.g. facilitating an overall on line discussion forum) would 
be appreciated.  

o Use visualization tools to express the breadth and depth of the LEAD database (think 
Google Earth with another dimension for areas of specialityτProf Uno, as well as 
others, may have some suggestion on this) 

o Strive for better connections among fellows (e.g., alumni groups, perhaps by region). If a 
LEAD reunion is planned it should be around a topic to increase interest and meaningful 
participation.  

o Strive for better cross-sartorial representation (e.g. business representation seems to be 
weak within LEAD)  

o What is the scope for follow-up to the LEAD training for associates post-graduation? 
 

- Documentation suggestions 
o There are two key documents from the LEAD training events, which associates tend to 

refer back to the participant list (including speakers) and the agenda. 
o It would be helpful to have the participant list (with email addresses) for each cohort 

member programme training event and for the IS session available two weeks before 
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meetings. LEAD could easily ask each participant if they are comfortable sharing their 
information beforehand. 

o Please provide one document with the detailed agenda of the training sessions. Of 
course repeating this information (split up into individual days) in the workbook is fine, 
but for the sake of ease of reference it would be good to have the agenda consolidated 
in one document. 

o Processes need to be documented to understand the team dynamics 
 

Below is a summary of the input we received from Cohort 13 when we asked the question: 

ά²Ƙŀǘ ŀŎǘƛƻƴǎ ǎƘƻǳƭŘ /ƻƘƻǊǘ мо ǘŀƪŜ ǘƻ ŦǳǊǘƘŜǊ ǊŜŀƭƛȊŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ǘƘŜ ƎǊƻǳǇ ōŜȅƻƴŘ ƎǊŀŘǳŀǘƛƻƴΚέ 

The response to this question was about 80 written responses in four languages. The summary above is 

based on these written comments as well as conversations we had during the week.  

The thematic teams 

 It would be beneficial for LEAD networking to organize a regular forum to share regions best 
practices and also to find out the opportunity to cooperate in area of interest 

 Regional meetings should be organized for the Cohort 

 Continue working in the themes developed in the international session 

 To be in contact with any of the teams to elaborate directives of politics and show the 
importance of sanitation in climate change issues 

 Network based on interest  

 Form an association of fellows 

 Work on finding options to guarantee the future of regional programs 

 Start new principles with C-13 beginning with the existence of WG-9 vision of LEAD 
 

Visibility through action  

 Declare one action each person will commit to and report on within 2 months 

 Play more active role in raising voice against the environmental issues 

 Have an international perspective and encounter of LEAD 

 Sensitize people in our region about climate change and sustainable development 

 Form an advocacy group that will be involved in tackling environmental problems 

 Organize discussion, seminars workshops and make case studies 

 Find a bigger goal and work as a unit & represent in international forum 

 Develop a strategy to activate the C-13 network 
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Individual commitment  

 Define individual obligations and task as well as expectation after the graduation 
 

Tenets 

 Inclusivity  

 Be realistic 

 Becomes consultative 

 Encouraging inputs 

 Have a mechanism to deal with inputs 

 Participatory principles should be the way of governance 

 Organize discussions in terms of sustainable development 
 

Project Thematic Areas 

 Design a planning of major reservoir  

 Financial nature of nature conservation 

 Have a regular meeting  

 More information sharing on environment and related issues at national and international level 
LEAD 

 Conduct training needs before training in implemented 

 Have the opportunity to improve international session 

 Create representation based on country 

 Proposal for LEAD international renewal 

 Lead as a fellowship: Buy or Deserve? 

 New LEAD assistance at the states, districts and grassroots level.  

 Develop lead product and service and promote lead brand 

 Participation in summits and conferences 

 To have an increased profile at the global decision making level based on knowledge 
understanding and capability of the network 

 C-13 has a responsibility to offer C14 & 15 quality training 

  
Joint Ventures 

 To undertake joint research on areas of common interest 

 Organize annual fellow conference on climate change 

 Come up with projects based on work group themes for more inter-regional collaboration and 
networking 

 Insure sustainability through shared projects 

 Share alternative technologies and knowledge that can be used in small communities.  

 Sharing different examples from different countries 

 Sharing visions and policy solutions 

 Discussion of current projects of everyone and find the people for each cooperation 




