Inspiring leadership <2
for a sustainable world l€ad

LEAD International Session
Megacities and Climate Change:
Sustainable cities in a changing world

Mexico City, 16 -22 November 2008

Summary Evaluation Report

CStt2paQ wSTtSOGA2ya 2y aS3al OrxA2Ndembdrg088 / £ AYI GS /
& . S O8 &LEAD Fellow is one of my proudest achievements. It has hauled me out of my
comfort zone. Provided me with a host of new friends and ignited my passion for energy

and environmental issues. Most importantly, it has helped me understand how to make a
diffSNBY OS YR 3IAGBSY YS (KS AyaLANIGAzy G2 F O0.

G¢KS dzyAljdzS FaLlSoaG 2F [9!'5 GNFXAYyAYy3a Aa (GKS L
climate change issues more, | now understand my own strengths and weaknesses and how

to turn my enthusiasm into real projects. LEAD allows you to become an agent of change
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1  Executive Summary

1.1 The International Se ssion Learning journey

Based at thénspiringXochitla ecological park at Tepzotlan on the outskirts of Mexico City, the 2008
International Session focused on megacities and climate change. Over 120 participants fallowed
learningjourneythat wastailored around one of the four session themeagater and sanitation, energy
production and consumption, langse and urban development, transport and urban mobility. In orde

to maximise opportunities folearningin cross sector cross culturilams working goups comprising at

least one Associate from each member programme were established on day one. On the final day of the
international session each working group delivered a compelling presentatiame of the four main

themes.

Analysis ofAssociateeedbackshows that most of théigh levelaims and objectives dhe
programme(please see aims and objectives at 6v&)e achieved.In particularAssociatesalued the
experience ofvorking with and learning from people frodifferent cultures and sectorand the
concept of dearning journey will team challenges appears to have worked wWe#.working groups,
the site visits and most of the skills sessions weghly rated. ldwever,the evaluations also show that
there were anumber of areas where thimternational sessioffailed to meet Associat€expectationslt
would appear that many participants would have preferred less formal information input, and more
informal opportunities to share their own knowledge and experiences with each oftherlowes
ratings were for the thematic panel presentations and logistics. At the same time the actual venue for
the session, Xochitla Ecological Park, was liked by 77% of partichpeneed toaddresghe areas

that worked less welhs a matter of priority dung the planning stages of the International Session in
China in 2009As an organisation with a mission to promote leadership for sustainabiitiiave a
responsibility to act on feedback ambing about the changes required.

Many participants expressdteir appreciation and gratitude to LEAD Mexico for the incredible time
and effort they put into running the Session, as well as providing a wonderful introduction to their
diverseand dynamic culture.

2 Key messages

One of the maimessage from Mexico @Y is thatparticipantsgained a lot frontaking part in the
International Sessiqr98% ofrespondentss 2 dzf R NB O2YYSYyR [9! 5 CStft26aqQ
According to participants thmain benefitsof the programme were:

e Networking

e Collaboration witHike-minded leaders
e Skills development

e Crosscultural communication

e Crosssectoral communication

e Teambuilding

e Inspiration and mtivation for action
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e Opportunity to learn from each other
e Understanding the complexity of sustainable development

¢ Diversity ofideas

Inspiring leadership
for a sustainable world

¢ Climate change challenges/opportunities on leghlbal levels

e Global fiendships

e Creating a vision for change
e Greater seHawareness

e Project ollaboration

Pleaserefer to appendix 63 for specificfeedback by member programme

A significant numbeof participants howeverwere dissatisfiedwith different aspectsof both the
programme content and delivery. While this is disappointingkn@w what we hag to do to address
these issuesiVe have an opportunity to act befotle International Sessiobeginsin China in

November 2009Table 1 below lists the areas that need to be addressed and describes the actions

required to make the changes needed.

Tablel Areas for improvement

Areas for improvement

Action required

Thematic
Presentations

PTO

Presentations were too long
and repetitive

Presentations wer¢oo
academic

Not enough variety in the
speakers

Certain speakers were not
prepared

Not all
presentations/PowerPoint
presentationswere in English

Unclear linkages betweeihé
presentations, skills modules,
and site visits

Ensure presentations are concise an
innovative

Ensurethat all presentations follow
the LEADBtyle of training which
emphasiseparticipant engagement
and twoway conversation

Aim for allpanelsto be crosssectoral
Ensure speakers are fully briefed on
how sessionwill be run prior to the

event

Ensureall PowerPoint presentations
are in English

Highlightkeymessages and themes
which underpinthe programme

2
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Table2 Areasfor improvementcontinued

Areas for improvement Action required
Logistics e Room allocatiorg participants e  Aspire to improve thdevel of
and session rooms were not planning,preparation, and
clearly signposted communication between staff and
participants.Certain steps have
e Transportto/from the event already been taken towards better
was not as organised as it cou logistics in China 2009.
have been 0 Clear roles and respondities
for staff of LEAD China as we
e There was too much as LEAD International
misconmunication between 0 Advisory group establishemf
LEAD staff and participants previous IS hosts, current hos
programme director, and
LEAD staff
Language e A number ofparticipants were e Remind NPDs of the agreement that
not proficient in Englisrand at all IS participants must be proficient i
least twodid not speakany English.
English e Ensureall presentations are in Englist

e Some presentations were not

in English
Programme Design e Not enough time for peeto- e Develop creativand innovative ways
peer learning to ensure participants have the time

and space to collaborate ariéarn
from each other. We realisthat this is
one of the most important aspects of
the IS and hope to allow for better
communication between associates.

GroupFacilitaion

Quality of facilitation was not e Work to ensure the quality of our

consistentacross all working facilitation team while maintaining a
groups commitment to building the capacity
e Thematic panels were not as of our network.
well facilitated as they could e Consideopening recruitment of IS
have been facilitators to the LEABellowsQ
network.

3  Unexpected outcomesd, O4EA AOO EO 1AAOEIT C8

An unexpeatd and very exciting outcome of the international session was the emergence of a dynamic
Working Group 9At the end of theweek Group 9 delivered a creative and engagirgsentation on
how to take the LEAD Network forward. Group 9 included an innovative human bus in their presentation
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which was presumable vergw carbon. Please see appendix &i7the Group 9 recommendatiorie
LEAD

4  Evaluation Methodology

Prior to the International Session LEAD International developed an evaluation framework which clearly
mapped an evaluation process using a range of evaluation tools and methods at different stages of the
learning journeyOur aim was to evaluatéde key stages of the programme usinguanberof tools and
methodsincluding formal and informal methodBor example &y knowledge and skill sessions were
evaluated during the week immediately using standard questions andeaicib. Then athe end of

the International &ssion participanswere asked to complete a 6 page questionnaire that included
guantitative and qualitative questions and more creative reflective exerciBes.evaluation form

covered thekeystages of te learning journey as well aERAD support services, learniresources and
logistics. The form asked both qualitative open questipas well as quantitative questions based on a

six point rating scale. On a six point scale 1 indicates low and 6 higim ¥ng a six point scale

numbers can belustered together and categoed in the following way for analyses:

Table3 Six point scale

1&2 3&4 5&6
Red Yellow Green
Poor Average High

This report follows the structure of thevaluation formand includes information gathered both during
and after the session using different metho@&chstage of the journey e.g. skills modules, thematic
panels- has been analyl for key messageshe main kenefits andwhat needs improvementWhere
possible actions to address the areas needing improvement have also been identified.

InSection58 2dz gAff FAYR | &aGF3S o0& & FbraBorademyd N2 2F LI
breakdown of the feedback hyorking group and also hmemberprogramme please sebhe
Appendices
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5 Summaryof pAOOEAEDAT Oshge byesiadeA AAAE
Table4 Summary satisfaction levels with panels and dialogues

Shell

Sustainable Development Dialogues

Leadership Panel

High
Landuse and Urban Development
Average
Transport and Urban Mobility Poor

Energy Production and Consumption

Water and Sanitation

0% 10% 20% 30% 40% 50% 60% 70% 80%

These ratings were averaged to give a view of the overall satisfaditicipants feltwith regards to
each thematic panehs well as to assess th@ality and consistency across.

Comment

The Sustainable Development Dialogaesthe highest rated panel sessiofs the graph showtbe
thematic panels (landse, transport, aergy, and water) did not score as highly as desifgus is
consistentwith the commentary by many participants about the poor performance of the thematic
sessions.

The panels are one of the areas that will need to be improved for future trainingBBSSI




5.1 Skills Modules

Note: A 5 point scale was used instead of ared thereforescores of 4 & were taken as high 3
medium and 1 & 2 low.

t I NGAOALI yiQa

O02YYSyia
Great, practical learning o
Have new tools and techniques o
Knowledgeable fadiators

Excellent visuals

Sessions were engaging

Workshop made whole trip worthwhile

Hearing from other participan3®
experiences

Could draw out more experience /
examples from the participants

More time, seemed rushed
Too abstract;, Ethical decision makg

Use just one case study

Tale 5 Getting your message across

Inspiring leadership
for a sustainable world
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LEAD will;

Keep modules interactive

Allow more time for participants to share
their experiences

Keep visual clean, clear and fun

Review amount of content for time
allowedc less is more

lllustrate how theory can be applied in
action

Getting Your Message Acro$47 Responses) 1&2 3 4&5
Poor | Average| High

| understand the importance of taking a 100%

systematic approach to communicating with

different stakeholders

The Tripeé O Approach and SWIFT are useful 8% 92%

tools for communicating messages

| can see how | can apply what | learned backi| 2% 5% 93%

my working environment

The facilitators worked effectively with the 9% 12% 78%

group




Table6 Stakeholder engagement

Inspiring leadership
for a sustainable world

20%
10% —

0%
Stakeholder
Engagement

Getting Your
Message Across

Ethical Decision
Making

Stakeholder Engagemer{83 Responses) 1&2 3 4&5
Poor | Average| High
| understand the importance of allowing for 9% 91%
different perspectives when engaging with
different stakeholders
| can understand and can apply tools for 22% 78%
stakeholder mapping and analysis
| can see how | can apply what | learned back 10% 90%
my working environment
The facilitators worked effectively with the 100%
group
Table7 Ethical Decision Making
Ethical Decisiomaking (50 Responses) 1&2 3 4&5
Poor | Average| High
| have a better understanding of how my 8% 55% 37%
personal values influence the way | act and
make decisions
L 1y26 K2g¢g (G2 LI e { 34% 40% 26%
RAfESYYlFé FNIFXYSg2N] G2
| feel better prepared to ask questions about 13% 35% 64%
the ethical dimension of the site visits
The facilitators worked effectively with the 4% 33% 63%
group
Table8 Summary of skills modulesatisfaction levels
100%
90%
80%
70%
60%
50% 1&2
40% — 3
30% — 485

2
lead
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These raings were averaged to give a view of the overall satisfaction participants felt about each skills
module as well as to assess tipgality and consistency across them.

Comment

As the graph above illustrates it appednat Stakeholder Engagemeand Gettingyour message across
werethe mog successful skills modylerhile Ethical Decision Makimgeds to be reviewedlhis should
be taken into account when deciding which skills modules should be run nationally arrdskiis
modulesare best rurat the International Session

5.2 Thematic Panels
t I NOAOALI yiQa O2YYSydiLEAD wil:

e Small group discussions excellent, enjoy e Ensure all presentations are in translatec
the opportunity to engage with the into English

speakers and eaatther ¢ wanted more
e Review facilitation of the sessions

e Goodmaterial and local casstudies _
¢ Review and try and allow for more small

e Complaints that slides were not in Englis group discussions
¢ Need better facilitation e Review how insights are capturedda
shared

¢ Need to capture insights from the decisio
groups to share with whole group and the
Ning

e More global scale casgtudies needed

¢ No real discussion aboutirtiate change
issues

e Many speakers did not engage well with
the audience

Table9 Water and Sanitation

Water and Sanitation(59 Responses) 1&2 3&4 5&6
Poor | Average| High

The presentations were engaging 33% 39% 28%

| felt it was a twoway conversation 39% 50% 11%

The content helped myinderstanding of the 18% 48% 34%

theme

The facilitator added value 38% 47% 15%

10
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Table10Energy Production and consumption

Energy Production and Consumption 1&2 3&4 5&6
(19 Responses) Poor | Average| High
The presentationsvere engaging 0% 78% 22%
| felt it was a tweway conversation 0% 89% 11%
The content helped my understanding of the 11% 50% 39%
theme

The facilitator added value 16% 39% 46%

Tablell1 Transport and Urban Mobility

Transport andUrban Mobility (49 Responses) 1&2 3&4 5&6
Poor | Average| High

The presentations were engaging 4% 29% 67%

| felt it was a tweway conversation 40% 37% 23%

The content helped my understanding of the 0% 50% 50%

theme

The facilitator added value 15% 55% 30%

Tablel2 Land use and Urban Development

Landuse and Urban Development 1&2 3&4 5&6
(49 Responses) Poor | Average| High
The presentations were engaging 59% 18% 23%
| felt it was a tweway conversation 76% 18% 23%
Thecontent helped my understanding of the 62% 33% 5%
theme

The facilitator added value 53% 30% 16%

Table1l3The Leadership Panel

Leadership PanglLl00 Responses) 1&2 3&4 5&6
Poor | Average| High
| feel | was shown true exangs of leadership 1% 46% 53%
| could identify with at least one of the speaker| 6% 40% 54%
| felt real challenges and solutions were 23% 45% 32%
presented
| feel | can apply what the speakers said to me| 13% 33% 54%
personal learning journey

11
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Table14 Sustainable Development Dialogues

Sustainable Development Dialogues 1&2 3 4&5
(34 Responses) Poor | Average| High
| feel | was shown true examples of leadership| 3% 45% 52%
| could identify with at least one of the speaker] 0% 10% 90%
| felt real challenges and solutions were 9% 24% 67%
presented

| feel | can apply what the speakers said to me| 3% 18% 79%
personal learning journey

Note: A 5 point scale was used instead of a 6 so scores of 4 &5 were taken as high 3 medi&Rand 1

low.

Tablel1l5 Shell Scenarios

Shell Scenariog35 Responses) 1&2 3&4 5&6
Poor | Average| High
shell future energy mix 6% 42% 52%
Scenarios 5% 37% 58%
Q&A 2% 51% 47%
5.3 Site Visits

Please see appendixi6for spedic feedback from Fellows and®for details of si visits for each

Working Group

Key Messages

Worked Well/Main Benefit

V The logistics oftte site visits were very well orgaais and there is overall consensus that the

PTO

visits addedealvalue to theevent as a whole.

The visits helped to contextuaéighe effects of environmental degradati@md increasing

societal demands oresourcedn the areas of water, transport, energy

production/consumption, and land usesing Mexico City as a case study.

Participants appreciated the opportunity of hearing from stakeholders directly influenced by

working in the thematic areas being explored.



Needs Improvement

¢ Increase the a&riety of sectors/perspectives
represented on all the site visitlocal
community leaders, policy makers, as well a
local residents.

¢ Improve theconnections between the micro
workings of the actual & visit (in this case,
urbanigation in Mexico City) and the maero
level theme of the IS (megacities and climat
change) on a global level.

e More space to discuss these linkagpetween
the thematic units at a micro and macro leve

e More time for participants to discuss how
insights from thesite visitscan be
contextualigd in their own countries/local
communities.

e Poor language skills on certain site visits
affected the quality of theparticipants
learning experience.

5.4 Working Groups

Inspiring leadership <2
for a sustainable world  l€ad

LEAD will:

Make every effort to increase the quality of
site visits through théncludingof multi-
stakeholder perspectives.

Ensure the links betwen the main theme of
the programme and the site visits are more
clearly defired, and explored

Encourageliscussion of connectionshkages,
after the site visits in working groups

Allow participants theopportunitiesto share
their own regional/local knowledge of the
issues explored during the site visits

Try and ensure thadll site visits are conducte:
in English, and where not possible, with the
assistance of groficienttranslator.

Please see appendix4for specific feedback from pcipants oneach working group

Worked Well/Main Benefit

V Overall consensusasthat working groups enabled better communication and collaboration am:

individual associates.

V Enabled development of intercultural communication skillsaofdition to enlancing negotiation
and decisiormaking skills through thpreparinggroup presentations.

V' Working group presentations proved to be an exciting and challenging expef@noany
participants,and providedgreat way to navigate personal and collective féag journeys.

V Many commented that friendshigesteredin working groupswere the highlight of the

International Session.

13



Working Groups continued
Needs Improvement

e Languagdifficulties werea huge barrier to
communication and learning a®me
associates were not proficient in English.

¢ Quality of facilitationvas not consistent
acrossall working groups

e Unequal participation oéveryonein group
learning and activity.

¢ Needmore opportutiesfor communication
both in working groups as well as among
working groups.

¢ More creativity in the ways associates are
engaged and challenged to communicate an
collaborate with each other.

Inspiring leadership <2
for a sustainable world lead

LEAD will:

Remind NPDs of the agreement that all IS
participants must be proficient in English

¢ Improve the capacity of facilitators within the
LEAD network/ member programmes throug
innovative and successive training of trainers
and by utiliingmore LEAD Fellows as possibl
facilitators.

¢ Allocate more time fogroup discussion and
peerto-peer learning during the Internathal
Session.

¢ Introduce new techniques, such as open spa
technology, toensure that participants have
an opportunity share project ideas,
communicatemore and explore possible
collaborationwith a greater number of
associates outside their working graip

e Allow time forgreater coordination of
networking eventsluring the weeko provide
optimal time for exchange of project ids and
potential collaborations. Consider thematic
areas of interest were people can gather.

14
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Participants were asked to ratthe following statements on a scale of@ with 1 being low and 6
being high.

Table16 Working Groups

1&2 3&4 5&6
Poor | Average| High
1) Working Groups gave me an opportunity to practice being alead 3% 27% 70%
note take, observerand a follower
2) Working Groups encouraged us to learn together and from each 1% 20% 79%
other
3) The working group enabled me to explore different styles of 4% 32% 64%
thinking and working
4) Working in a diverse group helped me to identithe challenges 2% 23% 75%
and opportunities of working in multicultural cross sector groups
5) | was able to challenge others constructively 5% 50% 45%
6) | am better able to communicate my thinking and reasoning to 4% 44% 52%
others

Tablel7 Working Groups

Working Groups

|
6)1 am better able to communicate 52%
my thinking and reasoning to others

5) I was able to challenge others 45%
constructively ‘ ‘

4) Workingin a diverse group helped 75%
me to identify the challenges and... ‘ 5& 6 High

3) The working group enabled me to 64% 3 & 4 Average
explore different styles of thinking... ‘ 18 2 Poor
79%

2) Working Groups encouraged us to
learn together and from each other ‘

1) Working Groups gave me an 70%
opportunity to practice being a... |

0% 20% 40% 60% 80% 100%

15
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Comment

az2ald LINLAOALIYyGE FSEtd GKIG GKS g2N]JAy3 3INERdJzLIA
hT GKSasS aidrisSySyidas GKS 2yS gKAOK a02NBR (KS
O2yaidNHzOUA @St & ¢ challédesd alangliage andNBifatiors IOniay alsk @flecthe

challenge of creating group culture where feedback is the norm in a relatively short space of time.

Participants Overall Satisfaction with Working Groups

Participants rated the statements regdrd) working groups on a scale ebwith 1 being low and 6
being high. These ratings were averaged to give a view of the overall satisfaction participants felt
regardingtheir specific working groums well as assess the quality and consistency acrassgraup.
The graph below represents participant satisfaction across working groups.

Table18 Overall satisfaction by working group

Overall Satisfaction
by Working Group

90%
80%
70%
60%
50%
40%
30%
20% —
10% —

0%

WGl WG2 WG3 WG4 WG5S WG6 WaG7 WaG8
1&2| 2% 2% 0% 3% 5% 3% 8% 0%
3&4| 21% 21% 35% 35% 45% 23% 32% 30%

58&6| 78% 78% 65% 63% 50% 74% 60% 71%

5.6 The LEAD Network

The LEAD Network was a topic of much debate at the Mexico International Sessiew, liyethe

initiatives of Cohort 13 particgnts and in particular the actions of Working Group 9. WG9 was formed
by a group of participant® develop ideas and action points to take the collaboration of C13 associates
and LEAD Fellows beyond the International SesSiobsequently Group 9 hatarted a lively déscussion
2y GUKS a! ff |/ 2 &2BAD WternaBoviavhb are viokiaglom reyisRdstrategy of

engaging the networklThe naincommentsfrom feedback formsas well as the recommendation report
from C13 are outlined below

16
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Participant recommendations fof 9 ! 5 Q & Ndbaork 0 |

e LEAD network needs to focus attention on: 1) how to develop and implement joint projects; 2) hoovéo
ideas into action; 3) how to promote inspiration to keep the network alive

e Aregular forumao share regions best practices and also to find opportunities to cooperate/collaborate in
different areas of interest

e Newsletters
0 An alumni newsletter to share what Fellows are working on/ highlight success stories
0 A cohort training newsletter to share ¢tprogress of current cohortcross the network
0 A general newsletter to share the projects of LEAD International and Member Programmes (alre.
place)
e Strengthening the network through pe@eer, interactions at the regional and international levels

e LEAD network should take initiatives to keep involving Fellows at national, regional, and international le
make LEAD a big, popular, and effective global foray/ brand name

¢ Adopt a mentoring scheme between current associates and past LEAD Fellows
e Abetter platform for virtual communication and networking

o Effective country chapter®n web pagesyill enhance coordination with LEAD International, so these shot
be further strengthened

e Better integration between member programmes, they're VERY (Tdi&ent, and this hinders integration
and effective collaboration

e [Initiating global action campaigns from the entire LEAD network to influence policy
e Utilise the network in the planning and delivery of future training sessions

e Greater ambition!

17
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Partidpants were asked to rate the following statements on a scale & With 1 being low and 6
being high.
Table19 The LEAD Network

1&2 (3&4| 5&6
Poor | Aver | High
age
1) I am confident the Network will add value to my persondkliin the 4% 38% | 58%
future
2) | am confident the Network will help my professional life in the future| 2% | 35% | 63%
3) | feel confident | will stay touch with the people | met at the 3% 39% | 58%
International Session
4) | am confident that LEAD providesarmels for communication 7% 33% | 60%
between fellows beyond the International Session
5) | feel like | am part of a larger LEAD Family 6% 26% | 66%
Table20 The LEAD Network
LEAD Network
| | | | | |
5) | feel like | am part of a larger LEAD 66%
Family ‘ ‘ ‘
4) 1 am confident that LEAD provides 60%
channels for communication between... ‘ ‘ ‘
3} I feel confident | will stay touch with 58% 5& 6 High
the people | met at the International... ‘ ‘ ‘ 38 4 Average
2} I am confident the Network will help 63% 1& 2 Poor
my professional life in the future ‘ ‘ ‘
1) I am confident the Network will add 58%
value to my personal life in the future | | | ‘
0% 10% 20% 30% 40% 50% 60% 70%

Comment

alyeg LINIAOALIyGa FANBSRIFINRBNI [&EB d@#FEAGEEN NITR2GK
Y& LINBPFSaarazylt tAFS Ay (GKS FdzidaNBé¢® tF NOAOALI yia
their personal lives and if they will remain in contact with those they connected with d&tiiée

ratings fall some way short of tHevel of confidencéhat will be needed to maintain and develop the

robust and dynamic networto which we aspe at LEAD International. This hesitasegms consistent

withYl y@ 27T (K Slirecconineht€abaudithg defvark highlighted above EAD

International is using the feedback above to help develogwa network strategyfocusing on

engagement and communication to ensugeeaterconfidence in an active LEAD Network beyond

cohorttraining.

18
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5.7 Why | would recommend the LEAD Fellows6 rai@ing programme

Responses YES NO
Would you recommend LEAD Fello@Saining?
101 98% 2%

98% of participants said they would recommend the programme to other people. The following is
sample of the reasons given:

V d¢KS aiNdza3ts G2 LJNSééNst GKS 91 NI K yé SRa
YR SYy@ANRBYYSyila [ 9! 5 LINRP@PARSE (GKS (NI Ay}’
V 4. SOFdzaS Al LINPOGARSA | dzhishpdzple & diffel®ntbatkyrausds :
YR O2dzy i NAS& 6AGK + FT20dza 2y &adzadlAylof S

V a¢KS GNIAYyAy3a Aa Y2NB o62dzi £ SIRSNEKALI | yF
of the topicclimate change. It will be lifehanging on a persahlevel, developing a network,
O2yFARSYOS: YR fSIFRSNAKALI a1 Aftf ade

V a{AYLf& (KS 06Said (GNIAyAy3a LUBS SHSNI SELISNI

V a[ 9!5 LINPGARSE | 3ANBIG 2L NIdzyAde F2N LISt
development but also be a part of the LEAD far@i @ ¢

V Gd¢KS GKNBS Y2RdzZ Sa KI @S Gl dzAKG YS &2 YdzOKc
development. Whilst | also understand climate change issues more, | how understand my owr
strengths and weaknesses and how to turn my enthusiasm into re@qis. LEAD allows you to
6S02YS |y F3aSyd 2F OKIy3aS FyR AT GKAA O2dza

V aL GKAY]l [9!5 KIa LINPDARSR YS gA0K Ly Ayeaf
professional career at a time when | was questioningcmylmitment | also feel that | have met
LIS2LX S 6K2 FFNB ftAQAy3 Oft2aSN) (i2 GKS LINRBOf ¢

V aL KIFI@S ¢2NJ SR Ay | §SIFRSNAKALI ¥F20dzaSR 2 NI
on leadership. Particularly theleR S NB KA L) &A1 Af f &a ®é

St AS®S Ay LINBINBaa FyR OKIFy3aSs

NJSc“)uf\zyqas
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Olda o)
NJA 3 RA

W

K
V a¢KS 06Sa0G 2LIR2NIdzyAaAide L KIFE@S SGSNI O02YS I O
impacts of development whiin the context of a preactive leadership approach. Change is indeec
a2YSOKAY3I (KFG KIFLIWSYya YdzOK SFAASNI Ay GSI)Y

V dL KI @S F2dzyR Y& SELISNASYOS gl tdzotS FyR
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Some participants said thewould recommendC S f f teigirg &

G ! 3 NBohaliexdelensk, but on the condition that LEAD seriously evolves on some of the
content delivery side; ex. Fewer top experts in the field, more pedrJS SNJ f S| NIy A y 3

GWwdzaid G2 KSfLI INRg GKS Ll2f 27T L2 doésyhdt fradtiate?
sustainability leaders. LEAD IS MISSING the opportunity to leverage them for greater potentia
realization, visibility, and credibility around sustainable development decigi@king across the
3t 20S ¢

GL g2dz R NBO2 Y Yypk atihk Sart ofikifjofirhey mto sutainable awarenes
especially to people in Africa, India, thna, and developing countries; Perhaps LEAD has to c«
FYy203KSNJ gl@& 2F 0SO2YAy3a [9!5 FStt2ga F2NI)N

2% of respondentssaid they wouldnot recommendC St f 2634 Q GNI AyAy3a o6SOl

GLG RSLISYRa 2y ¢KIFIG GKS LISNE2Y KlFa R2yS Ay
much of the training is not thorough enough and at times has been rushed and somewhat
superficial. Other modules have been really well done. Also the IS has had some good session
20KSNB 6SNB OSNE LI222NJ) ljdzr f Al dé

G/ dNNByife GKSNB &aSSvya (2 oS I FTAESR Y2Rdf
all organisations go through highs alogvs, it is essential that we think of a way to restructure an
revitalise during the low period. While the LEAD session is excellent, there is a need to revisit
style of achieving the programme objectives in new and interesting ways that challengertie

YR y2G 2yfée LINPOARS RIFGF 6KAOK O2dZ R 0S5 |
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Participants were asked to finish the following senterice, SAy3 | [ 9! 5 CSff2¢6 A&z Y
etc.€ the following is a sample of hmany responses:

e GXNIA&SR Y& O2yFARSYyOS {(KIG L OFy NBIFffe AYLI O
Y& FdzidzNB LX Fya & |y F3INRKROdzZ GdzNF £ F OGADAAG DE

e GXYSlIya KI@GAy3a I o06SGGSNI dzyRSNEGI yRAY3 2F (GKS g2
AKINAY3IS YR €tSFENYAYy3I gAGK SIFOK 20KSNJ G2 Syl Ol |

e AXAA& Yy 2LILIRNIdzyAide G2 o06dZAfR Y& ySGg2N] YR (Y2«

ue
GKNRdzZAK2dzi Yeé OF NBSNW¢

e AXYSIyad Y2NB (y2e6fS
Y2NB 2LILR2 NIdzyAlGASads

e GXAA& O08SAYy3I I LINI 2F | JFt26tt [9!5 TFrYAf& HAGK |

e aXYl® ¢Sttt LINRPGS (G2 0S | GdzNYyAYy3I LRAYG Ay Yeé LIS
course, but it haspened my mind to what needs to be done, how it might be done and the role
GKFG L Oly LI &odé

e AXAad 2yS 2F Y& LINRdzRSad I OKAS@SYSyiGao L KIFa KIc
a host of new friends and ignited my passion for energy and emviemtal issues. Most
importantly, it has helped me understand how to make a difference and given me the inspiration to
FOGAGSt & LlzNRdzS (GK24aS | YOAUGA2Y & dDE

e AXYSIya LUY y26 LINIG 2F | O2YYAGGSR INBdLI 2F LIS
abettSNJ 62 NI Rd¢

e aXYSlIya 06S0O02YAy3 | fSFRSNIgAGK Fff GKS KdzyYAf Ade
F2NJ I &dzadGrAylroftS yR SlidAdGrotS 62N Roé

e AXYSIya ladadzYAy3d INBFGSNI NBalLRyairAoAftAadeod || gAy3
I OO02dzyiil 6t Soé
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5.9 LEAD Preparation and Resources

Participants were asked to rate the following statements on a scaledofiith 1 being low and 6 being
high.Many participants agreed that LEAD staff answered queries prior to the IS in a prompt manner,
and that the workleok was a useful reference tool. Feedback on the megacities online platform seems
to be mixed, yet correlates to the percentage of people who say they actively engaged in the network.
As a new platform, LEAD International plans to do more in the futuemsoire the online network is
dynamic and engaging for participants both before and after International Sessions. LEAD also plans to
re-evaluate the workbook with the intention sleparating out background papers from more practical
information such aglayschedules, participant and speaker bios, leagrjpurneys, and thematic units

Our intention is to put background papers-tine where Associates can download them. This will have a
number of practical benefits: the workbook will be easier to use; weusdlless paper and we should

be able to cut printing costs. For a detailed analysis of the responses please see the tables below

Table21 Preparations and resources

1&2 3&4 5&6
Poor | Average High
1) LEAD staff answered ally queries prior to the 1S promptly 5% 42% 53%
2) The Megacities Online platform (the Ning) helped me to prepare| 7% 44% 50%
for the programme
3) The Megacities Online platform (the Ning) helped to foster 13% 49% 37%
communication between participants prior to theS
4) | actively engaged and contributed information to the Megacities| 37% 44% 19%
Online platform
5) The workbook helped me understand and connect with the 8% 42% 50%
objectives of the programme
6) The workbook was a high quality referenced that helped to 7% 37% 56%
develop my knowledgebase
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Table22 Preparations and resouces

LEAD Preparation and Resources

|
6) The workbook was a high quality 56%
reference tool that helped to develop my... ‘ ‘ ‘

5) The workbook helped me understand 50%
and connect with the objectives of the... ‘

4) | actively engaged and contributed 19%
information to the Megacities Online... | | | 5 & 6 High
3) The Megacities Online platform (the 37% 3 & 4 Average

Ning) helped to foster communication... ‘ ‘ ‘ 182 Poor

2) The Megacities Online platform (the 50%
Ning) helped me to prepare for the... ‘ ‘ ‘ ‘

1) LEAD staff answered all my queries prior 53%
to the IS promptly | | | |

0% 10% 20% 30% 40% 50% 60%

5.10 Logistics

Comment

Participants were asked to rate the following statements on a scalesofith 1 being low and 6 being
high. Theresults show that participants were most happy with the venue for the International Session,
Xochitla Ecological Park. They were least happy with the food. Not having the option of arranging
accommodation on site for the majority of participants was uisattory from a number of points of
view. In particular, participants disliked the road crossietyveen the hotel and the venyeand it was
unfortunate that opportunities for networking in the evening after the formal sessions weverely
curtailedbecause of the lack of meeting spaces at the hotel

It is important that weaddress these issues in China in 2009. For a detailed analysis of the feedback on
logistics, please see the tables below.
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Table23 Logistics
1&2 3&4 5&6 How did this help or hinder your experience?
Poor | Average| High
¢ Rooming was badly organised
e All MPs should stay at one hotahore
6% 33% 61% integration, better networking
e Excellent experience of good quality
Accommodation dormitory to have the commuity spirit
e Inspiring place, bt could have been explore
e Not enough rooms for working groups
1% 22% 77% | o Authentic handson experience of a good
environment
Venue e Stimulating to be in nature
Computer/Internet e Internet access was slow badequate
Accers)s 4% 29% 67% e Little but enough! That was not the point!
e Plenty and good variety
1% 40% 5606 | ° Good food but a bit on the hgavy §id§
e Improvement for the vegetarian diet is
Food needed
e Transport between site visits was very
efficient
e Havingto cross the road to Xochitla was
7% 29% 64% really dangerous o
e Small buses for site visits
e Many miscommunications from staff about
when to get the buss, who would go on
Transport which, etc.

Table24 Logistics overview

Logistics
| | |
0,
Transport ‘ ‘ 6a%%
0,
Food 26%
9 5 & 6 High
Compter/Internet Access G756 .
‘ ‘ 3 & 4 Average
0,
Accomodation 6%
|
0% 20% 40% 60% 80% 100%
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Appendices

6.1 Site Visit Details by Working Group
WATER AND SANITATION

Locations & sites of Working Group 1 (WGL1):

Tanque DoloregFederal District), major cistern,

Los BerrogState of Mexicoy, drinking water treatment

plant & pumping station, Valle de Bravo (State of Mexgameetings with local non
government

organisations (NGOsdYlodelo brewery (Federal District) major industrial user of water

Locations & sites of Working Group 2 (WG2):

Tepeji del Rio (State of Hidalgodeep drainage point,

El CristdState of Mexicoy major regulatory systemfor water supply,
Guadelupe Agqueduat deep drainage system (Federal District),

Lumbrera 0 E.@.key ventilation shaft (Federal District),

Cerro de la Estrelirederal Districty waste water treatment plant,
Xochimilco Ecologal Reserve (Federal Distrigtieneficiaries of treated water

ENERGY PRODUCTION AND CONSUMPTION

Locations & sites of Working Group 3 (WG3):

Conjunto de Héroes de Tecan(texico State}, sustainable housing complex,
Tecamac Landfill (Mexico Stateinethane gas capture & carbon bonds project,

HSBC head office (Federal Distriognergysaving installations,

National Control Centre for Energy (CENACE) (Federal Distrédtpnal grid operations &
control centre

Locations & sites of Working Group(¥vVG4):

Centro Deportivo IsraelitpCDI(Federal Districty energyefficient infrastructure project,
Tula Combined cycle Energy Plant (Tula, Hidalgo Stpteduction of gas& steampowered
electricity,

Miguel Hidalgaefinery ¢refinery of stateowned Petroleos Mexicanos (Pemex)

LAND USE AND URBAN DEVELOPMENT

Locations & sites of Working Group 5 (WG5):

Historic centre of Mexico City (Federal Distrechjistoric centre regeneration programme,
HSBC head office (Federal Distrgagcological designomstructions, including green roof,
Cumbres de Santa Eederal District) private development company of luxury residential &
commercial property,

Chinamperaone of Xochimilcol (Federal Distriggonservation projects in Protected Natural
Area (ANR, its Spanish acronym)
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Locations & sites of Working Group 6 (WG6):
¢ Nezahualcdyotl & Chimalhuacan (Mexico Stgteformal settlements & ecological project,
Bicentenary Garden Project (Mexico Statelega urban soci@cological project,
e San Buenaventar(Mexico State}; urban housing estate,
e San Miguel Topilejo CSRSNJ f 5 A a (i NA Qdossérvaidag iitiatvesIricliding y | NS | 0
ecological community reserve

TRANSPORT AND URBAN MOBILITY

Locations & sites of Working Group 7 (WG7):
e Lecheriastation (Mexico Stateq light suburban train,
e Buenavistastations (Federal District)light suburban train & Metrobus interchange,
¢ Indios Verdes CETRARNEderal Districty, major transport interchange,
¢ Insurgentesstations (Federal District)central trarsport interchange, Metro control centre
(Federal District),
e Universidad Nacional Autbnoma de Méx{ttNAM Pumabus (Federal Districtuniversity
campus free shuttldus service,
e Electric Transport Service (Federal Distddtplley-bus service centr& transport museum,
e Eje Central Lazaro Cardem@¥é | A Y | @Sy d2Sy ATa2aNI 2a/28ENPO2 NNA R2 NJ LINR 2

Locations & sites of Working Group 8 (WGS):

e Lecheriastation (Mexico State] light suburban train,

¢ Buenavistastations (Federal District) light sububan train & Metrobus interchange,

¢ Indios Verdes CETRANEderal District}, major transport interchange,

¢ Insurgentesstations (Federal District)central transport interchange, Metro control centre
(Federal District),

e San Lazard AP(bus terminal (Fedal District)- local and national transport interchange,

¢ Modulo 23(Federal Districty Red de Transporte de Pasajeros (RiU3 & Metrobus depot &
service centre,

e MejorenBicb a. SGGUSNI o6& . A1S¢0 t|quiciizbproge@iBapd2 6 CSRSNI
middle income area
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6.2 Specific Site Visit Feedback by Working Group

Feedback

WG1 Water & Sanitation

e GLYUGUSNIOGAY3I 6A0GK AYRAISY2dza LIS2LX S YIRS )
management of water as a resource, despite having sigmifiknowledge of resource use and
O 2 y & S NJAEADASaughdrd and Easteffrica

e AL FY F LINRPFSaaz2N 2F alyAadrdiazy FyR KIF@S g
The site visit provided a new insight to the reality of Mexico Citytjquaarly the overexploitation
of water, the unsystematic approach to water and sanitation, and the absence of large campa
SY@ANRYYSyY (i HLEADR®IHUzZOF GA2Y D

WG2Water & Sanitation

e GLG o61a AYGSNBadAy3a G2 &san8saiitktidn chalerged amdnlsiithes
countries of different member associates. The complexities of climate change and megacities
a0 3 3 $ED Balitthern and Easteffrica

e GCKS STT2NI & dzy RSNI I 1Sy o6& (KS adifeiwdtdr ard ireat
waste water are commendable. While it is not yet adequate, it is still miles ahead of water
GNBFGYSYyld STTF2NIa AgEADNRgOPhbNeWaErida 2 F (G KS 64

e L FStd GKSNB st a I f I Ogakeddiders (tah jechdicazyftany, S &
LI NI A Odzf F NJ KSNBE ¢l a y2 YSSHBEABUBpes A UK f 201 f

WG3Energy Production and Consumption

e GCKS RAA&AOdza&aA2Y | FUSNI GKS @grarida o0SioSSy

¥ E
confrontolNJ 2 LAY A2y a | yR aKINB | AEADBSANI LIA Ol dzNF

e A¢KS flIYRTAfIE GAaAG 61 a NBIFIffe AyiSNBaGAy]
mine. The owner was really committed and eager to share his knowledge and®xpEHE EAD
CIS

WG4EnergyProduction and Consumption

e GCKS ¢dzf I | NOKI S2f23A0Ff aAidS LINPGARSR YS
thousands of people hundreds of years ago but it was more or less sustainable. It was a deprg
faOl +FyR yS3F A0S @S NRELBAD Paksta 2 dzNJ OdzNNB y (i LIN

e GC¢CKS aA0S GAarld I+ GBS YS I RSSLISNI dzy RSNE UG |y
NEIFI FFANYSR Y& o0StAST GKFO | LI NFRAIY AKATI
LEA Europe

WGS5 Land Use and Urbanisation

e GCKS @GAaA0 LINPOARSR I 3INBFG fSIENYyAy3a 2L11)
challenges and opportunities of urbanisation in Mexico in the context of PakistarNJ: -CEHAR &
Pakistan
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e 45 dzNJR y 3 usé \Ks, | vias sffliek by the distance between poor and rich people and the
OKIftSy3s 2F O2NNHZJI A2y | YR Ay SUFARIBraziti & Ay

WG6Land Use and Urbanisation

e GCKS aA0S Orarita KSfLISR W& grealyRdéchidaie thyrnge ekp@aal
as it relates to urbanisation due to increased industrialisation and a greater use of technologie
O2YyNROGdzG S (2 ANMNyglophdrd BesBAfridaS a ® ¢

e GL ¢l & aidNMzO|1 0@ K 2itedaidtheil initatives @dNOT hale a®ibtegrated
vision of how to deal with climate change. On one hand they are related to a specific issue (i.g
g GSNE SySNEHeé>x Si0d0 FyR 2y (KS -2ZEAR Sl KI y f

WG7 Transprt & Urban Mobility

e GCKS LJzfAO (UNIyalLRNLI aeadsSy Aa 21Fe&x o dz
communication is needed to change people's minds. There was a nice transport museum whi
could be used to help people understand the nesity of the transport system. This idea can be
dza SR A YLEADKChy | @ ¢

e GCKS aAGS orairia 6SNB G22 F20dz&aSR 2y G(GKS
better if we would have had a macgmlicy overview. Learning about Mexico Citgrtsport should
have been framed as a case study for global challenges. Rather it seems as though the aim w
dzda G2 € SFNY | 62dzi alSADAEGbpE (NI yaLll2 NI LISNJI &4

6.3 Working Group s: Feedback group by group

e A¢KS 42 N] AmypAsedbNRaitedf diverge backgrounds and experiences. Thi
was a strength, as through each stage of the learning journey, members participated {
AYONBRAOGES LINPFSaaA2ylftAaY YR fSI RSNA

<|* a[ SFRSNB Ay (GKS 3INERdzL) SY SadBSparticlpation@hithidh 2
©) group, a willingness to act at the right time, and a willingness among the group to resg
x = X 4w = ~ X 2 A A %
g- O2yFTftAOQuUa AY | O2YAauNHzZOUAGS YIYYSNWP L
g’ e GLG 618 I yAOS Sy diNBy \gdupiverd fghtasticallyt o K S
£ 022 LISNIY GA DS ¢
|_\
e GLOG 61A&A | ANBIG INRPdzLI G2 62N)] 6AGKD . d
all. So, a couple of the participants were always busy translating things to them. We |
number of brilliant trainers &  GAYS 4 Ylye 200FaAirzys
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Z dnois Bunjiopn

462DH ¢l & SEOSttSyid 28 SyO2dz2NF 3SR SI OK

GOEOSttSyld fSINYyAy3a SELSNASYOSo Li ¢! &
0KS 0S3IAYyYyAyIdE

a! G dpikngg df building a group, the facilitation is important. He/she should let
SOSNE2YS (y2s GKIFIG SOSNEB2YyS Ay (GKS 3INP

G!d &a2YS LRAYG Ay GKS 3INRdzL) L FStd
but it subsided towardsth Sy R®é€

L fSENYyG K2g G2 KStLI 20KSNER fSINYy FyR
GKSe OFydld 0O02YYdzyAOIFGS LINPLISNI & ¢

G[Fy3dzZd IS 6Fa I LINRGESY F2NIYSo L R2 vy

Q' yF2Nldzyl §8te GKS fFy3add 3§ RKE w20 Ay

¢ dnois Bupjlopn

G. NAyaAy3a RADGSNES AYyRAGARdAzZ ta FyR Syl o
vision is truly a rewarding process. | enjoyed the whole process and look forward to fo
AKFENARYIDE

G2 S 4 SNB tohawd gydlgidudp: everyone keen to participate, no one seekin
dominate (and no big language communication problems), and two good facilitators w
were able to be very active at the start, and then to take a lower profile role once it se¢
wewelS 2y GKS NRARIKG GNIF O o€

iA2ys FYR Ayids3
Pt KIR®DE

G¢KS 2Do 61 & Iy AR Sdcdted ¥hil EonsuEtivaipedplé fybin Sckoss
0KS 62N Ropé

& ¢ rallitators were a wonderful guide and resource for the group. We benefitted gre
FNRBY GKSANI AyLlzia FyR OKIffSy3aSaoé

GCFHOAfAGIG2NAR 6SNB SEOSttSyiGHHE

Gazad 2F GKS YSY0OSNBR KIFIR ARSIFa G2 &KIN
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G 5 A @ Sigdup ivas a great opportunity for me to learn the problems/ challenges/ a
2L NI dzy AGASE F2N) 2GKSNJ O2dzy i NA S& dé

G dnolo Bupjiopn

aL slta FtoftS G2 LINFOGAOS Glr1Ay3 | fSIR
< YSYOSN) LX @SR | @GAildlf NBf Soé
(@] A N A A A R A A
= G¢KS 2Nl NPIGBESRE &a Sy O0S 2F (GKS asSaairzy
>
@ ~ ~ A A N v oA
o) G¢KS ARSI 2F 62Nl Ay3 3INRdz2JA A& |y SEOS
§ GKFG GKA&a OFry 0SS RSTFSIFIGSR o0é& LIS2LXS 4K
©
- GbSSR G2 YIFylFr3aS AYRAGARdzZ f LI NhaveCakhalhcd th
SELINBaa (KSYasSt gSaoé
L ySSR (G2 aLlSIr]1 o0S8Sdds oy 3If AaK®DE
aLG SylrotSR dza d2 3ISG G2 1y26 2YS Iy u
GKS g2NIR F avYFftSNI YR 4 NYSNJ LX | ¥

G2 KAf S ¢ 2 Niwa sft@mpie®t@tBink Kr&atively and constructively. There werg
lot of surprises, particularly how we come up with different ideas and solutions to the
OdzNYyAy3d A&aadzsSaovg

GaL fAUSR GKS adNHzOGdzZNB 2F KIF GAy 33  lorost2 N
myself and to bind together our experiences as part of quite a large group (i.e. All 150
people) But | felt our group was too large. | would have preferred betweem 40 LJLJt

G YyF2NIdzyl 68t& L OFydd aLlShysSttdsSyid 9y
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9 dnois Bunjiopn

G¢KS 2Nl Ay3 IANRBAzZLI 61 & |y | @SydzS F2NJ o
and appreciating cultural differences as a diverse group of people from different

o O1IANRBdzyR o6l a Ay@2ft OSRDE

a¢KAE 6l & Iy SobipOtaiminddnyithitalemtedNddikidtas wBd\Were ready
32 GKS SEGN} YAftSod® LYRSLISYRSYyOS> AyGSN
4L GKAY] L 62df RUGS tA1SR G2 KIF@S Y2NB

GL 62dz R NBIft& A7 Slgavecafeasikésathofith® WGaEm
What a great group of people! It may have been culture, language, or some other fact
all of this seemed to be in spite of the obstacles placed by our facilitator, rather than
because of. This was a huge disaipgment for me for an event that | expected to be of
SEOSLIiA2Yy Il ljdza tAdGe Ay Fff NBII NR& P&

[ 9!5 ySSR&a (2 0SS o06SUGSNI 2NBIYyAl SRPE
G¢CKSNE INB 20KSNJ glkea G2 YIFT1S LI NIAOAL
shguld introduce new approacvhes and toaksmake participatign of each member
YSIFEYAYy3ITFdzZ FyR 02y adNHzOGA DS dé

Gae 9y3IftAAK gla | O0FNNARSNI G2 O2YYdzyA Ol

, dnois Bupjiopn

Gae @g2NJAy3d INRdAzZLI ¢l & NBFfte 3INBFAIH L
YSYOSNEHE

G9BSNERO2RE ok and thérdwad aNsyngrgetic creativity process. You learn
YdzOK FNRY 20G0KSNJ YSYOSNDRa fSIFRSNAKALI ai

GhdzNJ ANRdzLJ RAR y2d ¢2N] +d Fftftd 2SS KIFR
thinking about what | could have personally don#atently. | think we needed less focus
2y GKS 2dzi02YS YR Y2NB 2y (GKS LINROS:aa

G2DTt gla y204 | LXSFalyd 2N 02y adNHzOGA D
have been able to bring the group together better. However the broader issyasoof
gy 3t Aak aLISIFi1Ay3azr 101 2F O2YYAlYSyid=:

428 KIR LINBOfSYaE Ay O2YYdyAOFiAy3I 6KAO
K S FTtdSyOe Ay OyIfAaAKDE

G! FAGSNI I at2¢ adl NI GKSNBENDEE NBHAOU 2 96
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g dnois Bupjlopn
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CSNY I yR2

G2 St f
G ¢ KS®AREBR

d¢KS

LX I yy SRS

62N] Ay3 INE dzLi
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6.4 Detailed Feedback by Working Groups per Questions
The tables below are broken down by workimgup and the specific statement asked the evaluation

form.
Working Groups gave me an opportunity to practice being a leader, note take, observer, and a fo

Responses 1 &2 3&4 5&6
WG1 11 0% 27% 73%
WG2 11 0% 27% 73%
WG3 11 0% 18% 82%
WG4 11 0% 45% 55%
WG5 11 18% 27% 55%
WG6 11 0% 9% 91%
WG7 10 10% 10% 80%
WG8 9 0% 33% 67%
Working Groups encouraged us to learn together and from each other

Responsey 1&2 3&4 5&6
WG1 11 0% 18% 82%
WG2 11 0% 18% 82%
WG3 11 0% 18% 82%
WG4 11 0% 36% 64%
WG5 11 0% 27% 73%
WG6 11 0% 9% 91%
WG7 10 10% 20% 70%
WG8 9 0% 11% 89%

Working in a diverse group helped me to identify the challenges and opportunities of working in
multicultural cross sector groups

Responses 1 &2 3&4 5&6
WG1 11 0% 0% 100%
WG2 11 0% 18% 82%
WG3 11 0% 27% 73%
WG4 11 0% 18% 82%
WG5 11 9% 45% 45%
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WG6 11 0% 27% 73%
WG7 10 0% 20% 80%
WG8 9 0% 11% 89%
The working group enabled me to explore different styles of thinking and working

Responses 1&2 3&4 5&6
WG1 11 0% 18% 82%
WG2 11 0% 18% 82%
WG3 11 0% 55% 45%
WG4 11 0% 36% 64%
WG5 11 0% 27% 73%
WG6 11 0% 9% 91%
WG7 10 10% 20% 70%
WG8 9 0% 11% 89%
| was able to challenge others constructively

Responses 1&2 3&4 5&6
WG1 11 0% 36% 64%
WG2 11 0% 27% 73%
WG3 11 0% 45% 55%
WG4 11 18% 27% 55%
WG5 11 0% 73% 27%
WG6 11 10% 45% 45%
WG7 10 10% 70% 20%
WG8 9 0% 67% 33%
| am better able to communicate my thinking and reasoning to others

Responses| 1&2 | 3&4 5&6
WG1 11 9% 27% 64%
WG2 11 9% 18% 73%
WG3 11 0% 45% 55%
WG4 11 0% 45% 55%
WG5 11 0% 73% 27%
WG6 11 9% 36% 55%
WG7 10 10% 50% 40%
WG8 9 0% 44% 56%
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6.5 Specific Feedback by Member Programme - Main Benefit of Programme

Main Benefit
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6.6 International Session Aims and Outcomes

Megacities and Climate Change: sustainable cities in a changing world

The main aim of the session is to equip emerging sustainability leaders from around the
world with the skills and knowledge needed to begin to address the challenges, and
explore the opportunities that climate change poses to sustainable urbanisation.

Objectives

e To provide a core group of emerging leaders from across the world with action-oriented
learning on key areas of sustainable cities and climate change using Mexico City as a
case study

e To provide an opportunity to learn in a cross-cultural and cross-sectoral environment to
enable understanding of interdependency and the need for concerted and coordinated
action by government, civil society, business and other stakeholders

e To build and strengthen networks linking together individuals and institutions to support
exchange of experience in responding to the challenges of sustainable urbanisation

Outcomes
By the end of the international session participants will have:

e Increased their knowledge and awareness of sustainable urbanisation and climate
change challenges and opportunities

e Enhanced their communication and influencing skills to inspire and engage people

e Increased their self awareness and confidence to adapt to different contexts, cultures,
and challenges

e Increased their ability to think differently and work with others to generate innovative
solutions

o Developed a toolkit of practical approaches and methods for dealing with complex
challenges

e Increased access to a strengthened network of global sustainability leaders
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6.7 Group 9 Feedback to LEADfrom Cohort 13

- Please tell associates more about LEAD
o An overview of LEAD at the esitart would be appreciated
0 There were some questions among us about the LEAD database, cohort mailing lists,
annual reports, LEAD success stories, the ning site, who can apply (is LEAD open to a
resident in any country?), etc. Allowing time at each trainingisesto ask questions to
LEAD on LEAD, would help address this.
o0 How are associates chosen? Is there a standardized practice across all of LEAD? What is
the quality control?

How are topics chosen? Are they dependant on funding only?

0 It would be helpful tchave harmonization among member programme training (e.g.,
number of participants, topics, timing, processes of the training events). It would make
the IS session more effective. It would be very useful to collect and use the success
stories (e.g. LEAD Epm& Indonesia were mentioned as a success story)

0o How do LEAD scholarships work?

Has LEAD been assessed recently? What have the major messages been?

o Focus on quality rather than quantity (in terms number of people, documentation,
speakers, skills modules).

o0 Increased transparency by LEAD would elevate the level of trust and possibly
commitment.

0 Take all possible steps to eliminate the language barrier.

(@)

(@)

- ldeas for LEAD to take forward

0 Working groups around questions, which the cohort has input in at thenbewj of
their training, would be valuable.

o0 Cohorts should have the possibility of working on these chosen themes post graduation.
Any help LEAD could provide (e.g. facilitating an overall on line discussion forum) would
be appreciated.

0 Use visualizatiotools to express the breadth and depth of the LEAD database (think
Google Earth with another dimension for areas of specmlRyof Uno, as well as
others, may have some suggestion on this)

o Strive for better connections among fellows (e.g., alumni gropeshaps by region). If a
LEAD reunion is planned it should be around a topic to increase interest and meaningful
participation.

o0 Strive for better crossartorial representation (e.g. business representation seems to be
weak within LEAD)

0 What is the scopéor follow-up to the LEAD training for associates posiduation?

- Documentation suggestions
0 There are two key documents from the LEAD training events, which associates tend to
refer back to the participant list (including speakers) and the agenda.
o It would be helpful to have the participant list (with email addresses) for each cohort
member programme training event and for the IS session available two weeks before
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meetings. LEAD could easily ask each participant if they are comfortable sharing their
information beforehand.

0 Please provide one document with the detailed agenda of the training sessions. Of
course repeating this information (split up into individual days) in the workbook is fine,
but for the sake of ease of reference it would be good to htheeagenda consolidated
in one document.

0 Processes need to be documented to understand the team dynamics

Bebw is a summargf the input we received fronoGort 13 when we asked the question:

G2 KIFIdG FOlA2ya aKz2dzZ R / 2 K2 NIi AMof (20 S0 KIS FNENJELE SONS eNdy
The response to this question was about 80 written responses in four langliagesummary above is
based on these written comments as well as conversations we had during the week.

The thematic teams

e It would be beweficial for LEAD networking to organize a regular forum to share regions best
practices and also to find out the opportunity to cooperate in area of interest

¢ Regional meetings should be organized for the Cohort

e Continue working in the themes developed iretinternational session

e To be in contact with any of the teams to elaborate directives of politics and show the
importance of sanitation in climate change issues

e Network based on interest

e Form an association of fellows

e Work on finding options to guarangethe future of regional programs

e Start new principles with-C3 beginning with the existence of \W83vision of LEAD

Visibility through action

e Declare one action each person will commit to and report on within 2 months

¢ Play more active role in raisingige against the environmental issues

¢ Have an international perspective and encounter of LEAD

e Sensitize people in our region about climate change and sustainable development
¢ Form an advocacy group that will be involved in tackling environmental problems
e Oraanize discussion, seminars workshops and make case studies

e Find a bigger goal and work as a unit & represent in international forum

¢ Develop a strategy to activate thel3 network
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Individual commitment

¢ Define individual obligations and task as well mgeztation after the graduation

Tenets

¢ Inclusivity

e Be realistic

e Becomes consultative

e Encouraging inputs

¢ Have a mechanism to deal with inputs

o Participatory principles should be the way of governance

¢ Organize discussions in terms of sustainable development

Project Thematic Areas

¢ Design a planning of major reservoir
¢ Financial nature of nature conservation
e Have aregular meeting

2
lead

e More information sharing on environment and related issues at national and international level

e Conduct training needs befoteaining in implemented

¢ Have the opportunity to improve international session

e Create representation based on country

e Proposal for LEAD international renewal

e Lead as a fellowship: Buy or Deserve?

e New LEAD assistance at the states, districts and grasdevels

¢ Develop lead product and service and promote lead brand

e Participation in summits and conferences

¢ To have an increased profile at the global decision making level based on knowledge
understanding and capability of the network

e (13 has a responsilijito offer C14 & 15 quality training

[}

Joint Ventures

e To undertake joint research on areas of common interest

e Organize annual fellow conference on climate change

e Come up with projects based on work group themes for more irggional collaboration and
networking

e Insure sustainability through shared projects

e Share alternative technologies and knowledge that can be used in small communities.

e Sharing different examples from different countries

e Sharing visions and policy solutions

e Discussion of current projecof everyone and find the people for each cooperation
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